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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) was 
created in 1973, by the First Ministers of Canada, to serve federal-provincial and 
interprovincial conferences by providing all services required for their organization and 


administration. 


The CICS is an agency of both the federal and provincial governments and 
as such acts as a neutral intergovernmental body. Its budget is supported by both orders 


of government and its staff includes both federal and provincial public servants. 


In addition to acting as the permanent secretariat of the First Ministers’ 
Conference, CICS serves other meetings of First Ministers, intergovernmental meetings 
of ministers and those of deputy ministers. The agency is at the disposal of individual 
federal and provincial government departments which may be called upon to organize 


and chair such meetings. The services are available anywhere in Canada. 


MESSAGE FROM THE SECRETARY 


In 1988-89, the CICS served 87 conferences. Although this represents a 
slight decrease over the previous fiscal year’s total, the number is in keeping with an 


average of over 100 conferences served annually over the past four years. 


Provincial secondments to the Secretariat while reflecting the 
intergovernmental nature of the agency, are also of vital importance to its operations. 
The number of secondments in fiscal year 1988-89 was maintained at 8 which 


represented 50% of the staff employed in our Conference Services section. 


As mentioned in our last report, the Secretariat is determined to stay 
abreast of technological change in order to continue giving effective support to 
conferences. In this context, the CICS new office automation system, currently being 


phased in, should provide opportunities to improve our services to governments. 


This year’s Report to Governments differs from past annual reports in 
several respects. It has been adorned with a new cover, reduced to a more manageable 
size and has been declassified. Its distribution has also been expanded to include 
federal and provincial Ministers and Deputy Ministers. Through this wider circulation, 
we hope to give clients and potential clients a better understanding of the nature and 
mandate of the CICS. 


Ottawa Stuart MacKinnon 
September 8, 1989 Secretary, 
Canadian Intergovernmental 
Conferences 
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CONFERENCES 


During the period of April 1, 1988 to March 31, 1989 the CICS served 87 
conferences. This slight decrease over the previous fiscal year’s total of 92 may be 
attributed, in part, to a reduction in federal-provincial activities in the fall of 1988 due to 
the calling of the federal general election. It is interesting to note that 1988-89 marked 
the first fiscal year since 1974-75, when no federal-provincial First Ministers’ Conference 
was held. The Secretariat, however, did serve two conferences at the First Ministers 
level, the Annual Premiers’ Conference which was held in Saskatoon in August, 1988 
and the June, 1988 meeting of New England Governors and Eastern Canadian Premiers 


which was held in Newport, Rhode Island. 


The percentage of federal-provincial versus interprovincial meetings were 
64% and 36% respectively. Ministerial conferences (including First Ministers) accounted 
for 49% of conferences served while deputy ministers and senior officials accounted for 
51%. Four requests for services for conferences scheduled in 1988-89 had to be 


declined. 


The number of meetings served in each province was as follows: 
Newfoundland: 4; Prince Edward Island: nil; Nova Scotia: 6; New Brunswick: 4; 
Québec (outside N.C.R.*): 23; Ontario (outside N.C.R.*): 23; Manitoba: 8; 
Saskatchewan: 5; Alberta: 4; British Columbia: 1. 


* National Capital Region 


g 


A 


There has been, over the last several years, a gradual decline in meetings 
held in the National Capital Region. From 34% of the total in 1985-86 to only 9% in 
1988-89. There was a 17% increase over the previous year in the number of meetings 
held in the four Western provinces and a 33% decrease in those held in the four 
Atlantic provinces. Meetings held in Ontario increased by 47% while those held in 


Québec remained relatively at the same level of the previous year. 


The CICS was active in 27 sectors of intergovernmental activity during 
1988-89. Additional information on conferences served is included in Appendix A 
and B. 


FINANCIAL STATEMENTS 


The CICS budget for 1988-89 was set at $3,111,000, to which the federal 
Treasury Board subsequently added $5,000 for federal employee benefits, for a total of 
$3,116,000. Total expenditures amounted to $2,615,920 leaving a free balance of 
$500,080 which will be credited to governments in the 1989-90 invoices. This unused 
amount was mostly the result of the cancellation of the annual conference of First 


Ministers due to the federal general election which was held in the fall of 1988. 


The CICS budget for 1989-90 has been set at $3,170,000. Any of the 
following developments during 1989-90 could require supplementary funding: the 
holding of more than two FMCs, or of more than one FMC outside Ottawa; a 
resumption of discussions on constitutional issues; or the commencement of a new Series 
of intergovernmental meetings on a major national issue. Supplementary funding could 
also be required should the general level of conference activity in 1989-90 exceed that of 


the previous year. 


While it is premature to predict accurately the nature and level of 
intergovernmental activity for 1990-91, a budget of $3,170,000 is being proposed for 
planning purposes. As in the case of 1989-90, this estimate does not include funds for 
constitutional discussions or other events for which supplementary funding would be 


required. 


The CICS financial statements for the year ended March 31st, 1988 were 
audited by the office of the Auditor General of Canada, which found them satisfactory. 
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PERSONNEL 


Approximately half of the Secretariat’s Conference operations personnel 
are secondees from provincial governments. These secondments are usually for periods 
of two to three years. Consequently, three or four secondees return to their home 


provinces each year and new ones are recruited to replace them. 


This fiscal year, in order to provide a more balanced schedule of rotations, 
the terms of three secondees (the Manager of Conferences Services and two conference 


officers) were extended following discussions with their home governments. 


Two other provincial secondees were due to return to their home 
governments in early 1989-90. A recruitment exercise was therefore commenced during 
the later months of this fiscal year and was well underway by year-end. Such 
recruitments are normally done by a Canada-wide competition through the various 
provincial ministries of intergovernmental affairs and often with the assistance of their 


respective public service commissions. 


During the summer of 1988 two of CICS’s Conference Services staff and 
two of our document control personnel were borrowed on a temporary basis by the 
Department of External Affairs to participate in the staging of the Economic Summit 
(G-7) Conference which was held in Toronto. 


In addition, two Assistant Conference Officers (federal public servants) 


were seconded to federal government departments. 


Two of the Secretariat’s most senior and valued members left the 
organization in 1988-89 after many years of outstanding service. Mr. André S. Millar, 
Assistant Secretary, had been with the CICS since its creation in 1973 and greatly 
contributed to its evolution. Mr. Millar has left the Secretariat to join the Office of the 
Commissioner for Federal Judicial Affairs as Executive Secretary, Judicial 
Appointments. Mr. Phil Porter, Advisor, Finance and Administration, retired in early 


1989 after close to 15 years with the Secretariat. 


As the new office automation system was being phased in at the end of the 
fiscal year, various Secretariat members participated in training courses in the new 
technology. Further additional training will be required in the new year. This training 
will be a critical element in ensuring significant improvement in services anticipated with 


the new technology. 
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INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


During fiscal year 1988-89, the Intergovernmental Document Centre 
increased its document holdings by 1,326 texts. These consisted of 758 documents tabled 


at federal-provincial conferences and 568 texts emanating from interprovincial meetings. 


In the last several years, there had been an increase in the number of 
documents that were given classified status. The year under review, however, saw a 
reversal of this trend. A total of 42% of the documents produced in 1988-89 were in the 
public domain as compared to 22.5% in 1987-88. 


By far, the most requested CICS publication in 1988-89 was "Federal- 
Provincial Conferences of First Ministers, 1906-1985" first distributed in October, 1986. 
The initial distribution included governments as well as legislative, university and public 
libraries. The Canadian Library Journal edition of April, 1989, included a review of the 
above mentioned publication by Ingrid C. Langhammer, a documents librarian at the 
Alberta Legislative Library. She judged it "extremely useful in bringing order to this 
area" and recommended it "for any library providing information on the Canadian 


government". 


The IDC endeavours to meet the demand for information through its 
distribution of public documents to over 130 custodian libraries. Nevertheless, it 
continues to receive requests for documentation from every region of Canada. In 
addition, academics, graduate students, etc., often request information requiring research 
on the part of IDC staff. Inquiries also originate from the media and from other 
countries. For example, Chatelaine Magazine required information on statements made 
by native organizations at First Ministers’ Conferences and a request for information was 


received from the International Co-operative Alliance based in New Delhi, India. 


The phasing in of the Secretariat’s integrated office automation system, the 


involvement of IDC personnel in designing an appropriate software package to meet the 
particular needs of the centre and the subsequent need for staff to take related 
computer training courses have had an impact on other priorities of IDC. For instance, 
the microfilming of archival documents will proceed as soon as personnel and financial 


resources can be allocated. 
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LOOKING AHEAD 


The CICS is actively pursuing a process which began last fiscal year with 
regard to the future orientation of its operations. The prime motivating factor for this 
initiative centres on providing the best possible services to our clientèle in an era that is 


characterized by its accelerating pace of change. 


Intergovernmental consultations are a crucial element in the operation and 
evolution of Canadian federalism. They are, among other things, a mechanism by which 
governments communicate with each other to gain a better understanding of the 
concerns of the various regions of the country. A major challenge for the Secretariat in 
the 1990s will be to provide our clients with a complete range of support services to 
facilitate this dialogue among governments and to develop new capacities and functions 
to respond better to their needs. In this context, the new CICS office automation system 
which is currently being put in place, will play a significant role in improving our 


efficiency and the quality of the services provided. 


The Secretariat is also presently developing a questionnaire which will be 
distributed to governments in the fall in order to gain pertinent insight on the quality of 


the services currently provided by the Secretariat. 


Ottawa / Hull 


Ontario * 


Québec * 


Nova Scotia 


New Brunswick 


Manitoba 


British Columbia 


Prince Edward Island 


Saskatchewan 


Alberta 


Newfoundland 


Yukon / N.W.T. 


Outside Canada 


TOTAL BY TYPE 
AND LEVEL 


TOTAL BY TYPE 


TOTAL OUTSIDE 
OTTAWA / HULL 
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CONFERENCES BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1988-89 
FEDERAL-PROVINCIAL INTERPROVINCIAL 
First Senior First Senior TOTAL 
Ministers Ministers Officials Ministers Ministers Officials 
= 2 6 - - - Min.: 2 8 
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CONFERENCES SECTORS SERVED BY CICS 


Fiscal Year 1988-89 


PREMIERS 

NEW ENGLAND GOVERNORS / EASTERN CANADIAN PREMIERS 
AGRICULTURE 
COMMUNICATIONS 

CONSUMER AND CORPORATE AFFAIRS 
COOPERATIVES 

CULTURE 

ENERGY 

ENVIRONMENT 

FORESTRY 

GOVERNMENT SERVICES 
HEALTH 

HOUSING 

HUMAN RIGHTS 

INDIAN AND NORTHERN AFFAIRS 
JUSTICE 

LABOUR 

MINES 

MUNICIPAL AFFAIRS 

PARKS 

SCIENCE AND TECHNOLOGY 
SOCIAL SERVICES 

SPORT AND RECREATION 
STATUS OF WOMEN 

TOURISM 

TRADE 

TRANSPORTATION 
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INTERGOVERNMENTAL CONFERENCE DOCUMENTS 


Conference Documents Coded and Catalogued by IDC 
Fiscal Year 1988-89 


Classified Unclassified Total 
A. Federal-Provincial Conferences 
First Ministers = = - 
Ministers 231 216 447 
Senior Officials 198 113 311 
758 
B. Interprovincial Conferences 
Premiers 2 43 45 
Ministers 203 163 366 
Senior Officials 150 7 157 
568 
Total documents: 
1.326 


IDC Distribution of Documents to the Public 
Fiscal Year 1988-89 


A. Distribution of public documents to 


Legislative, University and Public Libraries 
Number of documents: 163 


Number of copies: 40,750 


B. Distribution of public documents to other 


organizations or persons (145 requests) 


Number of documents: 365 


Number of copies: 434 
Total Number of Conference Documents in CICS Archives 
March 31st, 1989 
A. Federal-Provincial Conferences: 11,626 
Interprovincial Conferences: _5,925 
TASSE 
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Canadian Intergovernmental Conference Secretariat 
110 O’Connor Street, 10th Floor 
P.O. Box 488, Station "A" 
Ottawa KIN 8V5 


PRINCIPAL OFFICERS 
(As of August 1989) 


SECRETARY 
SCE is) ENO CTO VOSS eo (613) 995-2344 


ASSISTANT SECRETARY (ACTING) 


FR Weg PSN SC RSR ON PR 995-2345 
MANAGER, CONFERENCE SERVICES 

ROTONL NE LA SMRNOR ER RES ER she alae ea ss 995-3600 
CONFERENCE OFFICER 

ve ie UE FR een pe ie eee aa ae 995-3675 
CONFERENCE OFFICER 

INVERN) oe) & paler en core auto niviiueee 995-2343 
CONFERENCE OFFICER 

LES TCOS Te) ST eS Be La ee  T 995-2349 
CONFERENCE OFFICER 

CENTS SETI oa TE iG aes ae ER 995-4328 
CHIEF, FINANCE AND ADMINISTRATIVE SERVICES 

NAT RCA RER Cd ae ce tels nue ess à metiers 995-4444 
MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 

PSI (OSS TETAS 6 eG Oe 6 as ne e nee ip ee 6 à se me D einer iste ls 995-4202 
CHIEF, TRANSLATION SERVICES 

MÉCONNU eer aC 995-2346 


Newfoundland secondee 

British Columbia secondee 
Ontario secondee 

. Québec secondee 

. Department of Secretary of State 
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TABLEAU 2 


Budget du SCIC - Quotes-parts des gouvernements 


1990-1991 
Population - Quote-part : Dépenses Crédit a} Quote-part} Crédit 4 de Montant | Budget 6 
selon le# provinciale réelles reporté à provinciale 1988-1989 à payer : proposé 
recensement § reporté de ‘ 
: l'exercice 
| précédent 
| 
VA - $ | $ $ $ $ 
Ef i 
- | 
Total, budget/dépenses | 2 616 000 3 170 000 
Moins : Contribution fédérale! 1 397 000 1 672 000 
Contribution provinciale totale | 1219 000 | 1498 000 
Terre-Neuve 34 000 28 000 6 000 29 000 ; 35 000 
Nouvelle-Écosse 51 000 43 000 8 000 45 000 53 000 
Nouveau-Brunswick 43 000 35 000 8 000 35 000 À 43 000 
Île-du-Prince-Édouard 7 000 6 000 1 000 6 000 À 7 000 
Québec 390 000 323 000 67 000 330 000 § 397 000 
Ontario 522 000 433 000 * 89 000 443 000 | 532 000 
Manitoba ? 63 000 52 000 64 000 | 64 000 
Saskatchewan 59 000 49 000 10 000 50 000 § 60 000 
Alberta 135 000 112 000 23 000 115 000 : 138 000 
Colombie-Britannique? 166 000 138 000 169 000 | 169 000 
Montants arrondis au millier le plus rapproché 
Notes: 1 La contribution fédérale comprend 50% du budget de fonctionnement plus les régimes d’avantages sociaux des employés fédéraux, les services de location et le capital. 


D 


Le Manitoba ne contribue pas au financement du SCIC. Sa quote-part est absorbée par le gouvernement fédéral. 

3 La Colombie-Britannique n’a pas versé la totalité de sa quote-part pour 1988-1989. Une somme de 51 000 $ moins le crédit de 28 000 $ a été absorbée par le 
gouvernement fédéral. 

4 Le crédit équivaut à la différence entre la quote-part provinciale établie à l’origine et les dépenses réelles de 1988-1989. 

5 Le montant prévu pour 1989-1990 ne comprend aucun financement supplémentaire qui pourrait être rendu nécessaire. La colonne du montant à payer indique le montant 
de la facturation de 1989-1990, compte tenu du crédit résultant du solde inutilisé de 500 000 $ de l'exercice 1988-1989. 

6 Sous réserve de modifications. 


TABLEAU 1 
Situation financière du SCIC - Exercices 1988-1989, 1989-1990 et 1990-1991 


A 


BUDGET 
DÉPENSES POUR BUDGET POUR PROPOSE POUR 
1988-1989 1989-1990 1990-1991 
Eee Te ee nd ne 
$ $ $ 
TR Se se ee 
A. Personnel 
Traitements et salaires 858 639 1 003 013 1 004 000 
Régimes d’avantages sociaux des 
employés fédéraux 157 000 155 000 155 000 
ET CE OS De ed ee ee 
Total, personnel 10152639 1 158 013 1 159 000 
ra a nen ne oe oe ee Se ee eS eee 
B. Biens et services 
Transports et communications 493 678 582 000 600 000 
Information 54 311 160 000 170 000 
Services professionnels et spéciaux 520 101 891 987 653 000 
Location 439 682 300 000 460 000 
Services de réparation et de location 19 499 15 000 20 000 
Fournitures et approvisionnements De 159 55 000 100 000 
Autres dépenses eS 1 000 1 000 
Pea i ee ees cine ee ee ee 
Total, biens et services 1 587 103 2 004 987 2 004 000 
RAE igh ee ann ee Es Oe ee, ee 
C. Capital 
Matériel et mobilier 154178 7 000 7 000 


ee me re Ro 


TOTAL (A+B+C) 2 615 920 3 170 000 3 170 000 
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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is a 
conference support body which provides the administrative services required for the 
planning and the conduct of federal-provincial and interprovincial conferences. It is a 
neutral intergovernmental secretariat created, in 1973, by the federal and provincial 
_ governments, who also provide its staff and its budget. Over the years, CICS has 


acquired extensive experience servicing intergovernmental conferences. 


In addition to acting as the permanent secretariat of the First Ministers’ 
Conference since 1973, CICS serves other meetings of First Ministers, intergovernmental 
meetings of ministers and those of deputy ministers. The agency is at the disposal of 
individual federal and provincial government departments which may be called upon to 
organize and chair such meetings. The Secretariat’s role is to relieve departments of the 


administrative tasks associated with the convening of intergovernmental conferences. 


Under the chair’s direction, CICS services are provided to all delegations 


attending the conference. The services are available anywhere in Canada. 


inisters 


Annual Conference of First M 
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MESSAGE FROM THE SECRETARY 


In 1989-90, our 17th year of operation, the Secretariat served 101 
conferences, one of our busiest years ever, maintaining an average of over 100 


conferences served annually in the last five years. 


Because of this high level of activity, and an increase in the average direct 
costs of conferences, the Secretariat spent $160,000 in supplementary funding in 1989-90. 
While maintaining the high level of service expected by governments, remedial action 


has been taken to reduce conference costs. 


Following the tradition of biennial consultations with governments begun 
in 1983, I visited in May and June, 1989, the senior officials responsible for 
intergovernmental relations in each government. These visits provide an opportunity for 
the Secretary to report personally and for governments to discuss fully the CICS and its 
activities. 


Provincial secondments are a key element in the operations of the CICS 
and strengthen its role as an intergovernmental agency. In this context, another exercise 
to recruit provincial personnel was successfully conducted in the latter part of 1989-90. 


The Secretariat was very pleased with the strong response to the positions advertised. 


In 1989-90, the Secretariat circulated to selected conference participants a 
questionnaire on CICS services. I am pleased to report that the majority of respondents 


indicated a high degree of satisfaction with CICS services. 


Satire 


Ottawa Stuart MacKinnon 


August 31, 1990 Secretary, Canadian 
Intergovernmental Conferences 
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CONFERENCES 


During the period of April 1, 1989 to March 31, 1990 the CICS served 101 
conferences. This is the third highest level of activity recorded since the creation of the 
Secretariat in 1973*. The CICS provided services to three conferences at the First 
Ministers’ level in 1989-90. These were the Annual Conference of First Ministers which 
was held in Ottawa in November, 1989, the Annual Premiers’ Conference in Québec in 
August, 1989 and the June, 1989 meeting of New England Governors and Eastern 
Canadian Premiers in Montebello, Québec. The Annual Premiers’ Conference marked 
the 30th occurrence of this forum and the first time that the Secretary of CICS officially 
acted as Secretary of the Conference. 


The percentages of federal-provincial versus interprovincial meetings were 
68% and 32% respectively. Ministerial conferences (including First Ministers) accounted 
for 51% of conferences served while deputy ministerial and senior officials accounted for 
49%. 

The number of meetings served in each province was as follows: 
Newfoundland: 1; Prince Edward Island: 6; Nova Scotia: 8; New Brunswick: 3; Québec 
(outside N.C.R.**): 19; Ontario (outside N.C.R.): 19; Manitoba: 8; Saskatchewan: 6; 
Alberta: 4; British Columbia: 7. There were 15 meetings held in the N.C.R., 4 meetings 
held in the Yukon and Northwest Territories and 1 held outside Canada. 


The number of meetings held in the National Capital Region increased 
slightly over the previous year to 15% of the total. There was a 39% increase over the 
previous year in the number of meetings held in the four western provinces and a 29% 
increase in those held in the four Atlantic provinces. Meetings held in Ontario*** and 


Québec*** decreased by 17% over the last fiscal year. 


* — CICS served 130 conferences in 1985-86 and 103 conferences in 1978-79. 
** National Capital Region . 
*** Outside the National Capital Region 


The CICS was active in 30 sectors of intergovernmental activity during 
1989-90 and for the first time provided service to an interprovincial Finance Ministers’ 
meeting. Additional information on conference activity is included in Appendix A, B, 
and C. 


30" Annual Premiers’ Conference 
August 20-22, 1989 
Québec, Québec 
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FINANCIAL STATEMENTS 


The CICS budget for 1989-90 was set at $3,170,000 and supplementary 
funding was subsequently approved in the amount of $300,000 for a total of $3,470,000. 
Total expenditures amounted to $3,329,734. Of this amount, $159,734 will be added to 
the 1990-91 invoice to governments. This total represents the actual supplementary 
funds spent in 1989-90. The unused amount of $140,266 resulted mostly from the 
cancellation or postponement of conferences which were scheduled late in the fiscal year 
and from certain cost-saving measures put into effect by the Secretariat in December, 
1989. 


The CICS budget for 1990-91 has been set at $3,164,000. Supplementary 
funding could be required should the general level of conference activity in 1990-91 
remain very high or in the eventuality of further development on major national issues. 
Since the CICS responds to requests for services from governments and it is very 
difficult to predict accurately the nature and level of intergovernmental activity for 
1991-92, a budget of $3,164,000 is being proposed for planning purposes for that year. 
As in the case of 1990-91, this estimate does not include funds for other events for 


which supplementary funding may be required. 


A gradual rise over the last several years in the average direct costs of 
conferences served by CICS prompted the organization to make a detailed examination 
of these costs in order to identify the major causes of the increases and take remedial 
action where possible. The review revealed that while some of the cost increases were 
caused by large specialized conferences, more than two thirds of our increased costs was 
attributable to our regular conferences. The largest item of increase was for rental of 
equipment, including interpretation facilities, computers/word processors, photocopiers, 
facsimile transmission machines and telephones. In addition, travel and communication 


service costs had also risen significantly. 


4 


EEE meet 


Various initiatives to reduce expenditures, while maintaining the high level 
of service expected by our clientèle, has been taken in each of these areas. The 
Secretariat remains hopeful that these measures will slow the growth of conference costs. 
However, it is anticipated that, in maintaining our high standard of conference services, 


the long-term trend will continue to be one of increased costs. 


The CICS financial statements for the year ended March 31st, 1989 were 
audited by the office of the Auditor General of Canada, which found them satisfactory. 
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PERSONNEL 


An exercise to recruit provincial personnel to replace those secondees due 
to return to their home governments was successfully conducted in the latter part of 
1989-90. Secondments to the CICS are usually for periods of two to three years. In 
addition to providing a unique employment opportunity, the secondment process also 


accentuates the intergovernmental nature of the Secretariat. 


All provinces were approached for candidates to fill four positions within 
the organization and a total of 78 applications were received from across Canada. The 
Secretariat was very pleased with the response and grateful for the valuable assistance 
provided by provincial governments and their respective Public Service Commissions in 
ensuring that the competitions were well advertised and widely distributed in their 


departments and agencies and in providing suitable locales for interviews. 


Two senior CICS officials conducted interviews in Halifax, Toronto, 
Regina, Edmonton and Ottawa. The selection panel chose two candidates from the 
Nova Scotia government for the position of Conference Officer and Assistant 
Conference Officer. A third candidate to fill a secretarial position was chosen from the 
government of Ontario. In addition, a clerical position is expected to be filled shortly. 
A new Ontario Conference Officer arrived in the spring to replace the previous 


incumbent, as part of an arrangement with the Ontario government. 


The list of the CICS principal officers as of July 1990 is attached as 
Appendix E. 


INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


The 101 conferences served by CICS during the fiscal year 1989-90 
required the cataloguing and storing of 1,184 documents thus bringing the total IDC 
holdings to 18,735. A total of 784 originated from federal-provincial conferences and 


400 texts emanated from interprovincial meetings. 


The IDC archives also contain audio-visual records of open sessions of 
First Ministers Conferences which are available for viewing, upon request, by 
governments and members of the public. The addition of the proceedings from the 
November 1989 Annual Conference of First Ministers brings to ten the number of 
official recordings held. 


In addition to distributing public documents through our Custodian Library 
mechanism, IDC responded to individual requests for 386 different documents. As well, 
numerous requests for information were handled by IDC staff. Although the majority of 
these requests originated in Canada, several American universities were in contact with 
us with respect to the material stored in the Secretariat. These include Cornell 


University and the Universities of California, Iowa and Vermont. 


The IDC receives, every year, requests for assistance from individuals 
involved in research preparatory to the publication of studies or books. One such | 
request was received from Dr. Randall White during the drafting of his manuscript for 
"Voice of Region - The Long Journey to Senate Reform in Canada" (Dunburn Press, 
Toronto and Oxford, 1990). 


With the assistance of university students and the cooperation of our 
conference clientèle, the IDC undertook in 1989-90 the preparation and distribution of a 
questionnaire on our services to conferences. The questionnaire was either distributed 


on site at conferences or forwarded to selected delegates after a particular meeting had 


been held. The response rate was 49%. While the majority of respondents indicated a 


high degree of satisfaction with our overall performance, conference delegates did raise 
concerns in a number of areas including communication facilities, conference room set- 
up, documentation, translation and conference report preparation. These concerns have 
generated a great deal of interest within CICS and will in certain instances result in 


modifications to CICS procedures. 


IDC staff are presently involved in researching and drafting, in narrative 
form, a history of the origin and mandate of CICS. It is hoped that this text, when 
finalized, will not only prove helpful as a reference tool for new Secretariat personnel, 
but will serve as a record of our evolution as an instrument of intergovernmental 


machinery in Canada. 


APPENDIX A 


CONFERENCES BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1989-90 


FEDERAL-PROVINCIAL INTERPROVINCIAL 
irst Senior First Senior TOTAL 
Ministers Ministers Officials Ministers Ministers Officials 


Ottawa / Hull 


Ontario * 


Québec * 


ba 
oe 
eae 
Prince Edward Island mer. 
a 
re 
Beira NN 
a 
Bae 


Newfoundland 


Yukon / N.W.T. 
Outside Canada 
TOTAL BY TYPE 


AND LEVEL 


TOTAL BY TYPE 


TOTAL OUTSIDE 20 5 FM: 2 86 
OTTAWA / HULL Min. 42 
Sr.Off.: 42 


* Except Ottawa/Hull 


APPENDIX B 


CONFERENCES SECTORS SERVED BY CICS 


Fiscal Year 1989-90 


FEDERAL-PROVINCIAL FIRST MINISTERS 
PREMIERS 

NEW ENGLAND GOVERNORS / EASTERN CANADIAN PREMIERS 
AGRICULTURE 

CONSUMER AND CORPORATE AFFAIRS 
COOPERATIVES 

CULTURE 

ENERGY 

ENVIRONMENT 

FINANCE 

FORESTRY 

GOVERNMENT SERVICES 

HEALTH 

HOUSING 

HUMAN RIGHTS 

INDIAN AND NORTHERN AFFAIRS 
INDUSTRY 

JUSTICE 

LABOUR 

MANPOWER 

MINES 

MUNICIPAL AFFAIRS 

PARKS 

SCIENCE AND TECHNOLOGY 

SOCIAL SERVICES 

SPORT AND RECREATION 

STATUS OF WOMEN 

TOURISM 

TRADE 

TRANSPORTATION 


SRE SC 


CONFÉRENCES SERA ER EE 


May 1973%=" March +1990 


Number of Conferences 


Ver SINE) VI 73 79-80 81-82 83-84 85-86 87-88 89-90 
74-75 76-77 78-79 80-81 82-83 84-85 86-87 88-89 


Me ep- prov LJ INT- PROV É OTHER 


APPENDIX D 
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A. 


B. 


INTERGOVERNMENTAL CONFERENCE DOCUMENTS 


Conference Documents Coded and Catalogued by IDC 
Fiscal Year 1989-90 


Classified Unclassified 


Federal-Provincial Conferences 


First Ministers ; 7/ 
Ministers 274 
Senior Officials 339 


Interprovincial Conferences 


Premiers 28 
Ministers 125 
Senior Officials 133 


Total documents: 


IDC Distribution of Documents to the Public 
Fiscal Year 1989-90 


Distribution of public documents to 


Legislative, University and Public Libraries 


Number of documents: 
Number of copies: 


Distribution of public documents to other 


organizations or persons (126 requests) 


Number of documents: 
Number of copies: 


Total Number of Conference Documents in CICS Archives 
March 31st, 1990 
Federal-Provincial Conferences: 
Interprovincial Conferences: 


Total documents: 


31 
77 
56 


13 
98 


191 
50,137 


785 


PREND 


Canadian Intergovernmental Conference Secretariat 
110 O’Connor Street, 10th Floor 
P.O. Box 488, Station "A" 
Ottawa KIN 8V5 


PRINCIPAL OFFICERS 
(As of July 1990) 


SECRETARY 

Stuart MacKinnon (shiatsu ss fists. sero fe se EN RE ate ted ee eee (613) 995-2344 
ASSISTANT SECRETARY (ACTING) 

André, Mi McArdle: Lu its DER ORE cana ORE ED eet eae at 995-2345 
MANAGER, CONFERENCE SERVICES 

Robert M} Peley RAM IR EUR NAT SRE ie ee 995-3600 
CONFERENCE OFFICER 

Maryse Blouin 5 sv late dame à Res RAR NO RNA RCE nes 995-2343 
CONFERENCE OFFICER 

David Cook. eu ARR ENTER RE 995-3675 
CONFERENCE OFFICER 

Pierre-Luc Perrier." 00 OMR oreo taste toe RE RE RE PER EE 995-2349 
CONFERENCE OFFICER 

Claude’ Sirard ty so 5550 60825 551 RU RIT Rennes 995-4328 
CHIEF, FINANCE AND ADMINISTRATIVE SERVICES 

Marcel Renaud 8 dise MO RAR PR TRE sett Ea te 995-4444 
MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 

Lyse:Couctiman 5 dubs sod COR CAN PER ae eer pe er area 995-4202 
CHIEF, TRANSLATION SERVICES 


Michel Parent? 0:02 nc whee ee cl oa ee 995-2346 


Newfoundland secondee 
Ontario secondee 

Nova Scotia secondee 

Québec secondee 

Department of Secretary of State 
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TANNOSA Hd 


TABLEAU 2 


BUDGET DU SCIC - QUOTES-PARTS DES GOUVERNEMENTS 


1981 1991-1992 
Population Quote-part! Dépenses + Montant Budget 6 
selon le provinciale | additionnelles à payer proposé 

recensement reportées à | de 1989-1990 

1990-1991 } reportées de 

Pexercice 

précédent 
Total, budget/dépenses 3 164 000 
Moins : Contribution fédérale À 1 669 000 
Contribution provinciale totale 1 495 000 
Terre-Neuve 2,3 35 500 34 400 
Nouvelle-Écosse 3,5 S4 200 S2 300 
Nouveau-Brunswick 2,9 45 900 43 400 
Île-du-Prince-Édouard 0,5 } 8 300 7 500 
Québec 26,5 415 000 396 200 
Ontario 35,5 555 700 530 700 
Manitoba 2 43 67 800 64 300 
Saskatchewan 40 62 600 59 800 
Alberta O24 143 800 137 500 
Colombie-Britannique 3 11,3 177 200 168 900 


Montants arrondis au millier le plus rapproché 


Notes: 1 La contribution fédérale comprend 50% du budget de fonctionnement plus les régimes d’avantages sociaux des employés fédéraux, les 
services de location et le capital. 

‘Le Manitoba ne contribue pas au financement du SCIC. Sa quote-part est absorbée par le gouvernement fédéral. 

La Colombie-Britannique a contribué 140 000 $ au financement du SCIC. Le solde a été absorbé par le gouvernement fédéral. 

Les dépenses additionnelles équivalent à la différence entre la quote-part provinciale établie à l’origine et les dépenses réelles de 1989-1990. 
Le montant prévu pour 1990-1991 ne comprend aucun financement supplémentaire qui pourrait être rendu nécessaire. La colonne du 
montant à payer indique le montant de la facturation de 1990-1991, compte tenu des dépenses additionnelles qui ont nécessité un 
financement supplémentaire pour l’exercice 1989-1990. 

6 Sous réserve de modifications. . Tee te PE A VD NRC 


Un & © ND 


TABLEAU 1 


SITUATION FINANCIÈRE DU SCIC - EXERCICES 1989-1990, 1990-1991 ET 1991-1992 


a 00 — — ——————— — 


Budget 
Dépenses pour Budget pour proposé pour 
1989-1990 1990-1991 1991-1992 
D 
$ $ $ 
Re ee, a — 
A. Personnel 
Traitements et salaires 902 032 999 000 999 000 
Régimes d'avantages sociaux des 
employés fédéraux 155 000 155 000 155 000 
RE re PS ee ee a —— 
Total, personnel 1 057 032 1 154 000 1 154 000 
ee Ren eens os ye ee ee 
B. Biens et services 
Transports et communications 669 240 590 000 590 000 
Information 116 261 135 000 135 000 
Services professionnels et spéciaux 766 951 712 000 712 000 
Location 610 194 441 000 441 000 
Services de réparation et de location 8 278 15 000 15 000 
Fournitures et approvisionnements 64 472 110 000 110 000 
Autres dépenses a 207 - - 
ee re ee ee 
Total, biens et services 2 238 603 2 003 000 2 003 000 
PN ees es see a ee 
C. Capital 
Matériel et mobilier 34 099 7 000 7 000 


ne ns ET ee 


TOTAL (A+B+C) 3 329 734 3 164 000 3 164 000 
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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is a 
conference support body which provides the administrative services required for the 
planning and the conduct of federal-provincial and interprovincial conferences. It is a 
neutral intergovernmental secretariat created, in 1973, by the federal and provincial 
governments, who also provide its staff and its budget. Over the years, CICS has 
acquired extensive experience servicing intergovernmental conferences. 


In addition to acting as the permanent secretariat of the First Ministers’ 
Conference, CICS serves other meetings of First Ministers, intergovernmental meetings 
of ministers and those of deputy ministers. The agency is at the disposal of individual 
federal and provincial government departments which may be called upon to organize 
and chair such meetings. The Secretariat’s role is to relieve departments of the 
administrative tasks associated with the convening of intergovernmental conferences. 


The administrative services offered by CICS include pre-conference 
planning and coordination; set-up of conference site facilities; secretaryship; 
interpretation; the translation, printing, distribution and control of documents; 
preparation of records of proceedings; media relations; security; and the provision of 
technical equipment and secretarial assistance. Under the chair’s direction, CICS 
services are provided to all delegations attending the conference. The services are 
available anywhere in Canada. 


In addition to the above conference services, CICS through its 
Intergovernmental Document Centre (IDC), maintains a document archives for the use 
of governments. The IDC is also the principal source of unclassified intergovernmental 
conference documentation for legislative, university and municipal libraries in Canada. 

. Upon request, the Centre publishes intergovernmental committee reports. The IDC also 
publishes various reports relating to intergovernmental conference activities. 
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MESSAGE FROM THE SECRETARY 


1990-91 was a year of drama and tension in 
intergovernmental relations and a memorable one from the 
point of view of intergovernmental conferences. The 
dominant event was the historic First Ministers Conference 
on the Constitution held in the Government Conference 
Centre in Ottawa in June 1990. That meeting, dealing with 
the Meech Lake Accord, continued for a full week and 
proved to be the longest FMC ever served by the 
Secretariat, rivalling in length the Dominion-Provincial 
Conference of 1927. 


Photo taken by Fernand Leclair 


While several conferences were postponed following the non-ratification of 
the Meech Lake Accord, the total of 86 conferences served during the year represents a 
modest decrease in overall activity but was still sufficient to maintain the annual average 
of 100 conferences served by the Secretariat over the past six years. Conferences in the 
latter part of the year, following the demise of the Accord, were marked by the absence 
of the government of Québec, except for conferences on certain matters such as fiscal 
and economic policy and international trade, deemed by that government to be in its 
vital interest. 


Looking ahead to future discussions on the Constitution, the CICS, with its 
years of experience in serving the constitutional process, stands ready to serve whatever 
mechanisms governments choose to put in place to review and renew the Canadian 


federation. . 
Ottawa Stuart MacKinnon 
August, 1991 Secretary, Canadian Intergovernmental 


Conferences 
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CONFERENCES 


During the fiscal year 1990-91, CICS served 86 conferences. This is a 
decrease of 15 from the previous year but, as previously mentioned, still maintains an 
annual average of 100 conferences for the past 6 years. The most extraordinary 
conference served was the First Ministers Conference on the Constitution, the public 
session of which was held on the night of June 9-10, 1990 but was preceded by a week of 
private discussion by First Ministers. Other conferences of particular note were the 31st 
Annual Premiers’ Conference held in Winnipeg during August, and the 18th Annual 
Conference of New England Governors and Eastern Canadian Premiers held in Mystic, 
Connecticut, in June. 


The percentages of federal-provincial versus interprovincial meetings were 
66% and 34% respectively, virtually identical with last year’s ratio. Ministerial 
conferences (including First Ministers) accounted for 55% of conferences served while 
deputy ministerial and senior officials accounted for 45%. This is a modest increase in 
the proportion of ministerial conferences from the previous year. 


The number of meetings served in each province was as follows: 
Newfoundland: 4; Prince Edward Island: 1; Nova Scotia: 2; New Brunswick: 9; 
Québec (outside N.C.R."): 4; Ontario (outside N.C.R.): 23; Manitoba: 8; 
Saskatchewan: 5; Alberta: 4; British Columbia: 7. There were 15 meetings held in the 
N.C.R., 3 meetings held in the Yukon and Northwest Territories and 1 held outside 
Canada. 


The most active sectors served by CICS included Agriculture, Environment, 
Justice, and Sports and Recreation. The Environment sector led the way with 10 
meetings and all indications are that environmental issues will continue to generate 


strong conference activity. 


1 National Capital Region 


FINANCIAL STATEMENTS 


The CICS budget for 1990-91 was originally set at $3,164,000. Because of 
the extraordinary length of the June 1990 FMC, supplementary funding was necessary 
and was approved in the amount of $309,500 for a total of $3,473,500. Total 
expenditures amounted to $3,413,613, resulting in $249,613 of supplementary funds . 
actually spent. The unused amount of $59,887 resulted mostly from the cancellation or 
postponement of conferences scheduled late in the fiscal year. 


The CICS budget for 1991-92 has been set at $3,112,000. This amount 
reflects an overall reduction of 3% ($100,000) in the operating budget of the Secretariat 
as enunciated in the federal budget of February 26, 1991. Supplementary funding could 
be required should the general level of conference activity in 1991-92 increase 
significantly or in the eventuality of special conference activity on major national issues. 


Since the Secretariat responds to requests for services from governments 
and it is difficult to predict accurately the nature and level of intergovernmental activity 
for 1992-93, a budget of $3,112,000 is being proposed for planning purposes for that year. 
As in the case of 1991-92, this estimate does not include funds for other events for which 
supplementary funding may be required. 


The expenditure reductions announced by the federal government 
prompted the Secretariat to undertake a detailed examination of its financial situation. 
Specific corporate measures have been initiated to enable the Secretariat to meet its new 
budgetary target while continuing to provide to its clientele the same level and quality of 
service. 
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PERSONNEL 


Provincial secondees are an integral part of CICS and play a critical role in 
its operations. The blend of federal and provincial employees within the organization 
not only reflects the intergovernmental nature of the Secretariat but also creates a 
synergy which impacts positively on the Secretariat’s clientele. 


For a second consecutive year, an exercise to recruit provincial personnel 
to replace those secondees due to return to their home governments was successfully 
conducted in the winter of 1991. Provincial secondments to the CICS are usually for 
periods of two to three years. The secondment process provides provincial employees 
with a unique employment opportunity. 


All provinces were approached for candidates to fill four positions within 
the organization and a total of 106 applications were received from across Canada. The 
Secretariat was once more very pleased with the response and grateful for the valuable 
assistance provided by provincial governments and their respective Public Service 
Commissions in ensuring that the competitions were broadly advertised, widely 
distributed in their departments and agencies, and in providing suitable locales for 
interviews. 


Two senior CICS officials conducted interviews in St. John’s, Halifax, 
Charlottetown, Fredericton, Québec, Montréal, Victoria and Ottawa. The selection 
panel took advantage of the recruitment exercise to fill a recently vacated and 
unadvertised Conference Officer position. The successful candidate is an employee of 
the government of British Columbia. The panel also selected a candidate from the 
Québec government to fill an Assistant Conference Officer position. Candidates were 
chosen from the governments of Newfoundland and Nova Scotia to fill two clerical 
positions and a secretarial position was filled by a candidate from the government of 
British Columbia. 


Ms. Lyse Couchman, Manager, Intergovernmental Document Centre and a 
long time employee of CICS, left the organization on October 5, 1990 under the 
sponsorship of the federal government’s Career Assignment Program (CAP). Lyse has 
been a highly appreciated colleague over the years and her valuable expertise will be 
sorely missed. Mr. Claude Sirard, a Conference Officer and provincial secondee from 
the government of Québec, returned to his home government in the spring of 1991 after 
four years with CICS. Claude’s contribution to the overall effectiveness of the 
Secretariat’s Conference Services sector was highly valued. 


The list of the CICS principal officers as of June 1991 is attached as 
Appendix E. 
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INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


In addition to its usual day-to-day tasks, the IDC was responsible for the 
preparation and distribution of the CICS Report to Governments, the annual update of 
Catalogue of Lists of Documents and the preparation of statistical volumes including the 
List of Conferences Served by CICS. IDC staff also played a key role in the document 
control activities of the 1990 Conference of First Ministers on the Constitution. 


The 86 conferences served by CICS during the fiscal year 1990-91 required 
the cataloguing and storing of 1,029 documents, thus bringing the total IDC holdings to 
19,764; a total of 680 originated from federal-provincial conferences and 349 texts 
emanated from interprovincial meetings. 


The IDC archives contain audio-visual records of open sessions of First 
Ministers’ Conferences which are available for viewing, upon request, by governments 
and members of the public. The addition of the public proceedings from the June 1990 
First Ministers’ Conference on the Constitution and the Annual Premiers’ Conference 
held in Winnipeg in August 1990, brings to thirteen the number of official recordings 
held. 


In addition to distributing public documents through its Custodian Library 
mechanism, IDC responded to individual requests for 1,080 different documents and 
publications. As well, numerous requests for information were handled by IDC staff 
including enquiries from several American universities, the Australian National 
University and the Institute of World History, Chinese Academy of Social Sciences in 
Beijing, China. 
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CONFERENCES BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1990-91 


A 


FEDERAL-PROVINCIAL INTERPROVINCIAL 
First Senior First Senior TOTAL 
Ministers Ministers Officials Ministers Ministers Officials 
Ottawa / Hull 1 5 6 - - 3 15 
Ontario * - 5 9 - 4 5 23 
Québec * - - 2 = 1 1 4 
Nova Scotia - 1 - - 1 = 2 
New Brunswick - 2 3 - 3 1 9 
8 
Manitoba - 3 1 1 2 1 
British Columbia - 5 1 - 1 - i 


Prince Edward Island 


' 

‘ 
£ 
3 
— 
co 


Saskatchewan - 2 2 - 1 - 5 
Alberta - 2 2 
Yukon / N.W.T. - = 2 


Outside Canada 


TOTAL BY TYPE 1 28 28 
AND LEVEL 
TOTAL OUTSIDE - 23 22 


OTTAWA / HULL 


* Except Ottawa/Hull 
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CONFERENCE SECTORS SERVED BY CICS 


Fiscal Year 1990-91 


FEDERAL-PROVINCIAL FIRST MINISTERS 
PREMIERS 

NEW ENGLAND GOVERNORS / EASTERN CANADIAN PREMIERS 
AGRICULTURE 

CONSUMER AND CORPORATE AFFAIRS 
COOPERATIVES 

CULTURE 

ENERGY 

ENVIRONMENT 

FINANCE 

FORESTRY 

GOVERNMENT SERVICES 

HEALTH 

HOUSING 

HUMAN RIGHTS 

JUSTICE 

LABOUR 

MANPOWER 

MINES 

MUNICIPAL AFFAIRS 

PARKS 

SCIENCE AND TECHNOLOGY 

SOCIAL SERVICES 

SPORT AND RECREATION 

STATUS OF WOMEN 

TOURISM 

TRADE 

TRANSPORTATION 

WILDLIFE 


APPENDIX C 


CONFERENCES SERVED BY CICS 


May 1973 to March 1991 
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APPENDIX D 


B. 


A. 


B. 


INTERGOVERNMENTAL CONFERENCE DOCUMENTS 


Conference Documents Coded and Catalogued by IDC 


Fiscal Year 1990-91 


Classified Unclassified Total 
Federal-Provincial Conferences 
First Ministers 9 2 11 
Ministers 276 91 367 
Senior Officials 297 5 302 
680 
Interprovincial Conferences 
Premiers 6 22 28 
Ministers 142 65 207 
Senior Officials 106 8 114 
349 
Total documents: 1,029 


IDC Distribution of Documents to the Public 


Fiscal Year 1990-91 


Distribution of public documents to 
Legislative, University and Public Libraries 


Number of documents: 121 


Distribution of public documents to other 


organizations or persons (176 requests) 


Number of documents: 677 


Total Number of Conference Documents in CICS Archives 


March 31st, 1991 


Federal-Provincial Conferences: 13,090 
Interprovincial Conferences: 6,674 


Total documents: 19,764 


_ APPENDIX E 


Canadian Intergovernmental Conference Secretariat 
110 O’Connor Street, 10th Floor 
P.O. Box 488, Station "A" 
Ottawa K1N 8V5 


PRINCIPAL OFFICERS 


SECRETARY 
SOUL ar VE ACHE OU EE ance Pe trae re cas RP RTE (613) 995-2344 


ASSISTANT SECRETARY 
D'AUTÉS MAN CROIRE (crete Sides aig ne ae CE ee à 995-2345 


MANAGER, CONFERENCE SERVICES 
É ReaWer Um CHO Vat Pach cr cnn scenes NS RL ee ee 995-3600 


CONFERENCE OFFICER 
IVcaty SemEs OME RE tl coulis Mea asyelahs Wud May de La DATE D IVe 995-2343 


CONFERENCE OFFICER 
DATI OOKs yin MU DAT A PR hr ai de tte TM es a ee Ae 995-3675 


CONFERENCE OFFICER 
Pire LUCIPEETIC TRS Te ET a AT Re ee ce NO ICE 995-2349 


CONFERENCE OFFICER 
++ RS AE TARA en ai hoe A ce Te I Og eo 995-4328 


CHIEF, FINANCE AND ADMINISTRATIVE SERVICES 
Mar CE LER emai usenet ee dar ioe ass coe sh RE cie tee Oia aise? cea Eee 995-4444 


MANAGER, INTERGOVERNMENTAL DOCUMENT CENT RE (ACTING) 
MadeleinexGabanaw eee dete ead Ceres lene) craton lens Cie ele 995-4141 


CHIEF, TRANSLATION SERVICES 
IVA TCE Te TCH ee Pee cc or ew cel Shes on ee ere ley WE Tas nd chee RON Canet 995-2346 


* 1. Newfoundland secondee left CICS as of July 12, 1991 
2. Ontario secondee 
3. Nova Scotia secondee 
** 4 British Columbia secondee joined CICS as of April 15, 1991 
5. Department of Secretary of State 
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TABLEAU 2 
BUDGET DU SCIC - QUOTES-PARTS DES GOUVERNEMENTS 


1981 1990-1991 1991-1992 * 1992-1993 


Population* Quote-part Dépenses! Dépenses ‘} Quote-part| Dépenses : Montant* Budget ° 
selon le provinciale réelles! additionnelles provinciale | additionnelles à payer proposé 

recensement reportées à de 1990-1991 

1991-1992 reportées de 

l'exercice 

précédent | 

N'ES SN RCE sets. 
Total, budget/dépenses 3 112 000 
Moins : Contribution fédérale ' 1 645 000 
Contribution provinciale totale 1 467 000 
Terre-Neuve 2,3 34 400 2 700 2 700 33 700 
Nouvelle-Écosse 3,5 52 300 4 200} 4 200 51 300 
Nouveau-Brunswick 2,9 43 400 3 400} 3 400 42 500 
Île-du-Prince-Édouard 0,5 7 500 8 100 600 600 7 300 
Québec 26,5 396 200 427 700 31 500 | 31 500 388 800 
Ontario 35,5 530 700 573 000 42 300 42 300 520 800 
Manitoba ? 43 64 300 69 400 5 100; 5 100 63 100 
Saskatchewan 4,0 59 800 64 600 4 800 4 800 58 700 
Alberta 9,2 137 500 148 500 11 000 | 11 000 135 000 
Colombie-Britannique * 11,3 168 900 182 400 13 500 13 500 165 800 


* Les quotes-parts pour 1991-1992 seront rajustées dès que les résultats du recensement de 1991 seront connus. 


Notes: Les montants sont arrondis au millier le plus rapproché 
1 La contribution fédérale comprend 50% du budget de fonctionnement plus les régimes d’avantages sociaux des employés fédéraux, les 
services de location et le capital. 
2 Le Manitoba ne contribue pas au financement du SCIC. Sa quote-part est absorbée par le gouvernement fédéral. 


Les dépenses additionnelles équivalent a la différence entre la quote-part provinciale établie à l'origine et les dépenses réelles de 1990-1991. 
Le montant prévu pour 1991-1992 ne comprend aucun financement supplémentaire qui pourrait être rendu nécessaire. La colonne du 
montant à payer indique le montant de la facturation de 1991-1992, compte tenu des dépenses additionnelles qui ont nécessité un 
financement supplémentaire pour l'exercice 1990-1991. 


6 Sous réserve de modifications. 


TABLEAU 1 
SITUATION FINANCIÈRE DU SCIC - EXERCICES 1990-1991, 1991-1992 ET 1992-1993 


a ———…—…—….…..........——...........…)….…........—.—— 


Budget 
Dépenses pour Budget pour DÉQEOS our 
1990-1991 1991-1992 992-1993 
a a ee ee AE TR 
$ $ $ 
A. Personnel 
Traitements et salaires 1 027 119 1 048 000 1 048 000 
Régimes d’avantages sociaux des 
employés fédéraux 155 000 162 000 162 000 
a EP NS DES 
Total, personnel 1 182 119 1 210 000 1 210 000 


a eee 


B. Biens et services 


Transports et communications 616 706 613 000 613 000 
Information 96 056 120 000 120 000 
Services professionnels et spéciaux 1 048 612 653 000 653 000 
Location 364 030 415 000 415 000 
Services de réparation et de location 19723 16 000 16 000 
Fournitures et approvisionnements 56 929 78 000 78 000 
Autres dépenses 3 027 - - 
lee eR a a ee ee Se ee ee ee ee 
Total, biens et services 2 205 083 1 895 000 1 895 000 


NN 
C. Capital 


Matériel et mobilier 26 411 7 000 7 000 


ae D te Oe en 
TOTAL (A+B+C) 3 413 613 3 112 000 3 112 000 
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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is a conference 
support body which provides the administrative services required for the planning and the 
conduct of federal-provincial and interprovincial conferences. It is a neutral 
intergovernmental secretariat created, in 1973, by the federal and provincial governments, 
who also provide its staff and its budget. Over the years, CICS has acquired extensive 
experience servicing intergovernmental conferences. 


In addition to acting as the permanent secretariat of the First Ministers’ 
Conference, CICS serves other meetings of First Ministers, intergovernmental meetings of 
ministers and those of deputy ministers. The agency is at the disposal of individual federal 
and provincial government departments which may be called upon to organize and chair such 
meetings. The Secretariat’s role is to relieve departments of the administrative tasks 
associated with the convening of intergovernmental conferences. 


The administrative services offered by CICS include pre-conference planning 
and coordination; set-up of conference site facilities; secretaryship; interpretation; the 
translation, printing, distribution and control of documents; preparation of records of 
proceedings; media relations; security; and the provision of technical equipment and 
secretarial assistance. Under the chair’s direction, CICS services are provided to all 
delegations attending the conference. The services are available anywhere in Canada. 


In addition to the above conference services, CICS through its 
Intergovernmental Document Centre (IDC), maintains a document archives for the use of 
governments. The IDC is also the principal source of unclassified intergovernmental 
conference documentation for legislative, university and municipal libraries in Canada. Upon 
request, the Centre publishes intergovernmental committee reports. The IDC also publishes 
various reports relating to intergovernmental conference activities. 


A 
a. | 
: | a 
yl ’, <a) 

5 
| zh t 
o a8 
7 UNE DE 
Ta a = A 
ap ar 
{ J ai t % 
fi ye A 
i 
0 it 
i) gi iV 
U & (4 d'à 
x Ma) 4 2 
Hy wit 
1 : ‘ 
Æ« | ees / 
' } 
A ‘ 
‘ ! 
Ÿ 
' LAN i 
1 ah 
toa 
i 
| 3 
i 4 
a 
F. 
; 1 
7 » 
ES | =s 
i 
' 
t 
6 
Î 
‘i. 
' 
i 
’ 
a ; 
i 
=) 
+ 
LA 
11 
! = 
i 
7 ye cs 
Hu 
aie: ie 
oe 
3 
i a pt 
PEN | 
1 
de j re 
= yey ey. we 


i 
Vi 
i 
‘ AN 
4 
Fis a 
L i 
i 
i 
ss 
i 
yt 
j 
' 
a < 
1 
ph 
Î 
5 
à 
= 
i 
11 


fr NA ys 


"6 LE à 


rare à 


5 hg PAU WAN ' # 
LAVE iY At uebee* 
TU: VEN PAT nt She: vi vay hfe pit i 
seh he ’ bye ive to { 
BT DTS Ve att iy ee . i 
| TETE ML 
ey rs APR Eee 
st H 
ae À + 
‘ i 
, ~ f 
ae | 4 TL 
; 
4 af ñ | 
i Lat Ai: 
j La i 
" } 
= ' 
2 mr ‘ 
tj ie erie? ee 2" 
| = 
3 La k | Ts . Bates 
1 À off 
: : \ } js 5 lo > 
a 4 
+ : ony A j L 
ie 
ie f 
> ' 
i ‘ 
h 
à t 7 
’ ? + 7 
5 TL AOF 
i TT ani 
Na 4 
i lo? it L : 
\ Î = 
4 j DL 
: FA we Leh 1 fe 
: MR ie Eu RON CE LE EC 
1 " 
i , \ ee 
ru it 
ra aNd a 
4" ) LAN ti ! d ‘ 
+ ’ f y mie - i 
: a, *) Lt +i 
; a, ih 1 4 a DR ne , 
? a j a} , 1 er 
raed 4 WETS Ce) = nl MY 
L ’ mig sl À 
WA LAS N 
f 7 L 
JAN M 0 Tae rat 4 
| ay jie. 
4 hi } 2) fl 
NA RE HORN pane Are A 
= ' ry | oad | 
ae ‘wi " L y | 7 [a LA 
WAN YL M feted DRM TN MK} il ~ Tr avi in 
TRS tu : La t 
: fr AN vy) yes PT payed PAR Re wa ai nd 
È Ly 0 
oy. ie me J is oi D ’ 
i à M 
A A LIU Wy 11 
j - } nf, i ec, A ir: Bi a 
v LE ou) a un Th 
ea Ware ture : 
Nh ag, (eee Per Px «rt hh ft A} | EUX 


Û 
7 


ae 


. bss ry . 
bei sien Le (PANNE 
an 5 LL 
a 27 a : ; i 
41 | AN i] 
A pen 
LE ts ae | 
de. af aa 
tied hs 
rey | 
i LE (FAR 


PRÉSENTS EESTI SERRES SSSR RSR RSR SR SSSR ESS SEEN EST RITES EEE S SRE ESS SERRES SR SSSR SES ASIN R ES PSS SOS SSSR TRES SSSR TERRESTRE ROSÉ SSSR 


MESSAGE FROM THE SECRETARY 


For most of the fiscal year 1991-92, the 
frequency of intergovernmental conferences ran somewhat 
below the average of recent years. This may have been due in 
part to the uncertain political climate created by the national 
unity issue. Rather than meeting, some conference sectors 
adopted a "wait and see" approach on the various phases of the 

(Photo: Leclair) national unity process which unfolded during the course of the 
year. The CICS watched this process with special interest wondering if and when there 
would be intergovernmental conferences on the Constitution. 


March 1992 came in like a lamb and went out like a lion, providing a clear 
answer to our question. In that month the Secretariat found itself serving not only the 
beginning of a very intensive round of meetings on the Constitution, but also a First 
Ministers’ Meeting on the Economy in Toronto. 


The flurry of conference activity in March raised the 1991-92 total of 
conferences served to the level of the previous year. More importantly, it heralded 1992-93 
as a critical year for focussing public attention on the Canadian Constitution. 


Stuart MacKinnon 
Ottawa Secretary, Canadian Intergovernmental 


November 1992 Conferences 
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CICS provided services to 86 conferences during the 1991-92 fiscal year. A 
First Ministers’ Meeting (FMM) on the Economy was held in Toronto in late March and at 
fiscal year’s end the Multilateral Meetings on the Constitution had begun. Conferences of 
particular note were the 32nd Annual Premiers’ Conference held August 26 & 27 in 
Whistler, B.C. and the Western Premiers’ Conference held May 13 & 14 in Nipawin, 
Saskatchewan. With regard to the Western Premiers’ Conference, it should be noted that the 
Secretariat provided services to this meeting for the first time in 1991. 


Federal-provincial meetings constituted 78% of the total served (an increase of 
11% over the previous year) with the remaining 22% as interprovincial meetings. 
Ministerial conferences (including those involving First Ministers) accounted for 57% of the 
total of the conferences served while 43% were at the Deputy Ministerial and Senior Official 
level. 


The number of meetings served in each province was as follows: 
Newfoundland: 1; Prince Edward Island: 4; Nova Scotia: 8; New Brunswick: 4; 
Quebec (outside N.C.R.'): 4; Ontario (outside N.C.R.): 18; Manitoba: 3; 
Saskatchewan: 4; Alberta: 7; British Columbia: 10. There were 19 meetings held in the 
N.C.R. and 4 meetings held in the Yukon and Northwest Territories. 


Forestry, Environment, Sports & Recreation, Social Services, Science and 
Technology were the sectors most frequently served, with the National Forestry Strategy 
conferences accounting for the most meetings. Internal & International Trade were sectors 
which became active during the year. 


1 National Capital Region 


FINANCIAL STATEMENTS 


The CICS budget for 1991-92 was $3,212,000. Total expenditures amounted 
to $3,122,732, resulting in a surplus of $89,268. Provincial shares of the budget for 1991- 
92 have been adjusted to reflect the 1991 census. 


In 1991-92 the government of Manitoba, for the first time, contributed to the 
financial support of the Secretariat. With that partial contribution it can now be said that the 
CICS is financially supported by all provincial governments in addition to the federal 
government. 


The CICS budget for 1992-93 has been set at $3,175,000. Supplementary 
funding will be required in 1992-93 to ensure that sufficient financial resources are made 
available to provide administrative services and support functions to all delegations involved 
in the Multilateral Constitutional Meetings. 


Since the Secretariat responds to requests for services from governments, and 
it is difficult to predict accurately the nature and level of intergovernmental activity for 
1993-94, a budget of $3,175,000 is being proposed for planning purposes for that year. As 
in the case of 1992-93, this estimate does not include funds for other events for which 
supplementary funding may be required. 
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PERSONNEL 


One of the unique aspect of CICS is the blend of federal and provincial public 
servants on its staff. In the Conference Services sector, nearly half the personnel, including 
the Manager, are seconded from provincial governments. 


It is a continuing challenge for the Secretariat to knit these persons from all 
parts of the country into a smooth and effective team for serving conference clients. In the 
furtherance of this and other goals, in February 1992, personnel of the Secretariat attended a 
one-day staff retreat with the theme "focus on the future" to examine the goals and 
objectives, mandate and operations of the Secretariat. Many of the ideas brought out at that 
session have already had an impact on the organization and its operations. 


Mr. Robert Pelley, the Manager, Conference Services, returned to the 
government of Newfoundland after six years with the Secretariat. Robert’s efforts to 
improve the services provided by the Secretariat to our clientele never ceased over the period 
of his secondment and his great contribution to the overall efficiency of the agency is 
gratefully acknowledged. 


In September 1991, Ms. Kathie Swenson from the government of Nova Scotia 
was appointed Manager, Conference Services. 


Mrs. Joan Murphy, previously with the Department of National Defence was 
appointed Manager of the Intergovernmental Documentation Centre in October 1991. 


The list of the CICS principal officers is attached as Appendix "E". 


INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


The Intergovernmental Document Centre is primarily responsible for the 
management of documentation from conferences served by CICS. During fiscal year 
1991-92, IDC catalogued and stored 1,178 new conference documents, bringing the total 
archival holdings to 20,942. 


In addition to conference documents, the IDC archive contains other types of 
reference materials that are available for the use of government organizations. These include 
a library of audio-visual records of open sessions of First Ministers’ Conferences and 
Premiers’ Conferences and a selection of photographic records of First Ministers’ and 
Premiers’ Conferences served by CICS. 


IDC routinely provides unclassified conference documents to legislative, 
university and public libraries through its custodian library service, and responds to 
individual requests from governments and the public for conference-related information. 


IDC produces a calendar of upcoming conference activity and a Catalogue of 
Documents for the use of its Principals. Additionally, publications such as the CICS Report 
to Governments and List of Conferences Served by CICS are updated and distributed 
annually. 


APPENDIX A 
TZ ZE! 


CONFERENCES BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1991-92 


FEDERAL-PROVINCIAL 
First Senior 
Ministers Ministers Officials 


a RS 


INTERPROVINCIAL 
First Senior TOTAL 
Ministers Ministers Officials 


19 
Ontario * 18 


Quebec * 


Nova Scotia 


ee 
1 


2 8 
2 2 | 

4 2 
CHR 
Bish Columb ae beeeciee . 

2 1 

2 a 2 

35 31 

67 
1 27 21 


10 


Saskatchewan 


Alberta - 3 3 


Be : pea ae ae 


Outside Canada 


TOTAL BY TYPE 
AND LEVEL 


TOTAL OUTSIDE 
OTTAWA / HULL 


* Except Ottawa/Hull 


86 


67 


- 5 2 
3 1 “ 
1 1 2 
2 11 6 


APPENDIX B 


CONFERENCE SECTORS SERVED BY CICS 


Fiscal Year 1991-92 


FEDERAL-PROVINCIAL FIRST MINISTERS 
PREMIERS 

AGRICULTURE 

ATTORNEYS GENERAL 
CONSTITUTION 
COOPERATIVES 

CULTURE AND HISTORICAL RESOURCES 
ENERGY 

ENVIRONMENT 

FORESTRY 

HEALTH 

HOUSING 

JUSTICE 

LABOUR MARKET MATTERS 
MINES 

MUNICIPAL AFFAIRS 
NATIVE AFFAIRS 
PROCUREMENT 

SCIENCE AND TECHNOLOGY 
SOCIAL SERVICES 

SPORT AND RECREATION 
STATUS OF WOMEN 
TOURISM 

TRADE 

TRANSPORTATION 
UNIFORM LAW 
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Number of Conferences 


NUMBER OF CONFERENCES SERVED BY CICS 


Fiscal Years 1973-74 to 1991-92 


i) Federal-Provincial 
Interprovincial 
Other 


7 
Te 
= = 


EB Other 
Interprovincial 


Federal-Provincial 
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INTERGOVERNMENTAL CONFERENCE DOCUMENTS 


Conference Documents Coded and Catalogued by IDC 


Fiscal Year 1991-92 


Classified Unclassified Total 

A. Federal-Provincial Conferences 
First Ministers 15 5 18 
Ministers 326 113 439 
Senior Officials 380 51 431 
888 

B.  Interprovincial Conferences 

Premiers 11 24 35 
Ministers 148 17 165 
Senior Officials 88 2 _90 
290 
Total documents: 1,178 


IDC Distribution of Documents to the Public 


Fiscal Year 1991-92 


A. Distribution of documents and publications to 
Legislative, University and Public Libraries 


Number of documents: 56 


B. Distribution of documents (on special request) 


(includes governments, libraries and other organizations) 


Number of documents: 671 


Total Number of Conference Documents in CICS Archives 


March 31st, 1992 


A. Federal-Provincial Conferences: 13,978 
B. Interprovincial Conferences: 6,964 
Total documents: 20,942 
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CICS PRINCIPAL OFFICERS 
Canadian Intergovernmental Conference Secretariat 
110 O’Connor Street, 10th Floor 


P.O. Box 488, Station "A" 
Ottawa, Ontario KIN 8V5 


SECRETARY 
SHAKEN ac KAMION erent sects yes ssc 3 à ssc hemes Mek We Sel à CU de Ge (613) 995-2344 


ASSISTANT SECRETARY 
André M. McArdle 


ET SN etree ER CR ober erie abies Se Shia AL ae 995-2345 

MANAGER, CONFERENCE SERVICES 

OS SM CLARO RAR a wos 78 ie rude te Ss ce veh eg? Rabe Me ore oe RAR OR 995-3600 
CONFERENCE OFFICERS 

DER BES MONAT TE RE g, aia od Shee cM ius eth dd 995-2343 

avid COOK RE ee ee 995-3675 

RSA EL TANLTATA eet ne cae clio eas roe aie cents eee ra eee ere 995-4328 

Pierre-LUCIPerFér En eee nie nee sec nr OO Re le es Dore Te 995-2349 
MANAGER, FINANCIAL AND ADMINISTRATIVE SERVICES 

MArCe IR EnAUG ER RU conc ets oe ere oR econ oes, ee steel PEEL Ree 995-4444 
MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 

Doan MULONY Nectar a Gnoie ofa she eos (ens, 6 22's) sie le sheet ete ORS ne ele 995-4202 
MANAGER, TRANSLATION SERVICES 

iM CNY Parent RE oe 0 AO A a SD Ge ER EE 995-2346 


Nova Scotia secondee 

Ontario secondee 

Nova Scotia secondee 

British Columbia secondee 
Department of Secretary of State 
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TABLEAU 2 


BUDGET DU SCIC - QUOTES-PARTS DES GOUVERNEMENTS 


1991-1992 


Quote-part 4 
provinciale 


Population 1 Crédit reporté 


selon le recensement à 1992-1993 


de 1991 


Budget 6 
(incluant crédit 
reporté de 
1991-1992) 


crédit 
1991-1992 


rajusté 
recensement 
1991 


3 122 700 
1 669 200 
1 453 500 


Total, budget/dépenses 
Moins: Contribution fédérale 2 
Contribution provinciale totale 


Terre-Neuve Dal 


Nouvelle-Écosse 3,3 


Nouveau-Brunswisk 27 
Île-du-Prince-Édouard 0,5 


Québec 25,3 
Ontario 37,1 
Manitoba 3 4,0 
Saskatchewan 3,6 
Alberta 9,3 


Colombie-Britannique 12,1 


Notes : Les montants sont arrondis à la centaine la plus rapprochée. 


L: Le coefficient de population a été rajusté en fonction du recensement de 1991. 

2 La contribution fédérale comprend 50 % du budget de fonctionnement plus les régimes d’avantages sociaux des employés fédéraux, les services de location et le 
capital. 

3h, Le Manitoba a versé 10 000 $ en 1991-1992. Le reste de sa quote-part a été absorbé par le gouvernement fédéral. 

4. Les quotes-parts des provinces pour 1991-1992 furent calculées d’après les données du recensement de 1981. Celles du recensement de 1991 n’étaient pas encore 
disponibles. 

Sy. Le crédit est la différence entre la somme facturée et la quote-part fondée sur les dépenses réelles en 1991-1992. Il y a également eu rajustement des quotes-parts 
provinciales pour 1991-1992 en fonction des changements démographiques révélés par le recensement. 

6. La somme à verser pour 1992-1993 ne comprend aucun financement supplémentaire. Celui qui sera requis pour les réunions multilatérales sur la Constitution est 
inscrit dans une colonne distincte. 

fe Les quotes-parts des provinces ont été rajustées pour tenir compte du crédit reporté de l’année 1991-1992 (1 459 000 $ moins le crédit de 122 500 $ pour une 
contribution provinciale totale de 1 376 500 $ après révision). 

8. Sous réserve de modifications. 


TABLEAU 1 
SITUATION FINANCIÈRE DU SCIC - EXERCICES 1991-1992, 1992-1993 ET 1993-1994 


© 


Dépenses pour Budget pour Budget 
1991-1992 1992-1993 proposé pour 
993-1994 
$ $ $ 
Personnel 
Traitements et salaires 
Régimes des avantages sociaux 937 199 1 478 000 1 478 000 
des employés fédéraux 165 000 233 000 233 000 
pees a a Se 
Total, personnel 1102199 1 711 000 1 711 000 
Biens et services 
Transports et communications 614 182 564 000 564 000 
Information 132 780 120 000 120 000 
Services professionnels et spéciaux 557 429 278 000 278 000 
Location 561 340 401 000 401 000 
Services de réparation et de location 41 254 16 000 16 000 
Fournitures et approvisionnements 64 305 70 000 70 000 
Autres dépenses 82 - - 
Se en SS eee 
Total, biens et services 1 971 372 1 449 000 1 449 000 
Capital 
Matériel et mobilier 49 161 15 000 15 000 


TOTAL 3122132 3 175 000 3 175 000 
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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is a conference 
support body which provides the administrative services required for the planning and the conduct 
of federal-provincial and interprovincial conferences. The Secretariat was created by the First 
Ministers of Canada in 1973. 


In addition to acting as the permanent secretariat of the federal-provincial First 
Ministers' Conference, CICS serves other meetings of First Ministers such as the annual Premiers! 
Conference, the meetings of Eastern Premiers and New England Governors and more recently, 
the Western Premiers’ Conference. 


The main part of the Secretariat's work, however, lies in providing services to 
meetings of ministers and deputy ministers in approximately 30 sectors of activity. CICS 
generally serves about 100 conferences per year and is available to federal and provincial 
government departments that are called upon to organize and chair such meetings. 


The services offered by CICS include: pre-conference planning and coordination; 
set-up of conference site facilities; interpretation; the translation, printing, control, and distribution 
of documents; the provision of a conference secretary to advise the chair and prepare a summary 
record of proceedings; media relations; security; and the provision of technical equipment and 
secretarial assistance. Under the Chair's direction, CICS services are provided to all delegations 
in attendance. The services are available for conferences anywhere in Canada. 


In addition to providing conference services, the Secretariat maintains the 
Intergovernmental Document Centre (IDC), an archives for documents and audio-visual material 
for the use of governments and the public. The Centre is the principal source of unclassified 
intergovernmental conference documentation for legislative, university, and municipal libraries in 
Canada. It also publishes documents relating to intergovernmental conference activities. 


The CICS is an agency of both the federal and provincial governments and, as 
such, acts as a neutral intergovernmental body. Not only is its budget supported by both orders of 
government, but its staff is selected from both federal and provincial governments. This blend of 
personnel not only reinforces the intergovernmental nature of the agency, but provides a special 
atmosphere of cooperation within the Secretariat which is reflected in the services provided to its 
clients. 
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MESSAGE FROM THE SECRETARY 


The dominant feature of our 1992-93 fiscal year was 
the Multilateral Constitutional process. Unprecedented in intensity 
and scope of participation, it eventually required additional 
administrative resources beyond those available at CICS. However, 
throughout the constitutional negotiations, CICS staff formed the 
core of the administrative support for the process, and I want to 
acknowledge here the dedication and contribution of those in the 
a Secretariat who laboured so long, hard and effectively behind the 
(Photo: Leclair) scenes. 


In the course of this intense period of activity, CICS also maintained service to its 
regular clientele and by the end of the year, it had served a near-record total of 127 conferences. 


All in all, it was a year never-to-be-forgotten. 


Korda 
Ottawa Stuart MacKinnon 


February 1994 Secretary, Canadian Intergovernmental 
Conferences 
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CONFERENCES 


Fiscal year 1992-93 was like no other in the Secretariat's 20 years of operations. 
The multilateral constitutional discussions which began in March 1992, were in full swing by 
April. The federal, provincial and territorial governments and four national Aboriginal 
associations participated in the process for a total of 17 delegations at the conference table. CICS 
initially provided services to the ministerial meetings and the four working groups of senior 
officials which met concurrently. 


It soon became apparent however, that the constitutional negotiations would place 
extraordinary demands on the CICS and its resources. To bolster support on the logistics and 
operations front, the Prime Minister established the Multilateral Constitutional Conferences 
Secretariat (MCCS) which included CICS staff as well as additional personnel seconded from the 
federal and provincial governments. The creation of this group, which became operational in 
early May, also permitted CICS to maintain its full support to its regular clientele during this 
intense period of intergovernmental activity. 


Meetings on the Constitution were held in Halifax, Edmonton, Saint John, 
Vancouver, Montreal, Toronto, Ottawa and Charlottetown and included two First Ministers' and 
two Premiers’ meetings. Subsequent to the Charlottetown First Ministers Conference which was 
held on August 27-28, CICS was involved in additional meetings held in Ottawa, in September 
and early October, to translate the Charlottetown Accord into legal text. 


In addition to providing administrative support to the constitutional process, CICS 
served 69 other intergovernmental meetings during the year. The 33rd Annual Premiers’ 
Conference was very brief and was held in Charlottetown in the context of the August 27-28 First 
Ministers' meeting on the Constitution. The Secretariat also provided services to the second day 
of the Western Premiers' Conference which was held in Vancouver on May 15. 


In total, then, the CICS provided assistance in the planning and conduct of 127 
intergovernmental conferences and meetings in 1992-93, a near-record number in the Secretariat's 
twenty-year history. 


FINANCES 


The CICS budget for 1992-93 was $3,175,000. However, as it was responsible 
for ensuring that sufficient financial resources were made available in the fiscal year to service the 
multilateral meetings on the Constitution and the legal text process that followed, the Secretariat 
prepared two separate submissions to the Treasury Board for supplementary funds. The first was 
forwarded in July 1992 for $4 million and the second in January 1993 for $780,000. 


Total spending for 1992-93 amounted to $7.3 million (see table 1). Of this total, 
$4.7 million was spent on the constitutional process with the remainder utilized to finance regular 
CICS operations. The overall provincial share of these expenditures was $2.9 million. 


The CICS budget for 1993-94 has been set at $2,984,000, a reduction of 6% from 
the 1992-93 budget. This situation is a result of cost-cutting initiatives undertaken by the federal 
government in November and December 1992. 
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PERSONNEL 


In keeping with the intergovernmental nature of the Secretariat, roughly half of the 
Conference Services personnel are provincial public servants seconded to the Secretariat from 
their governments. These secondments are based on the understanding that the employees will 
return to their home governments after their term at the Secretariat is completed. The usual two 
or three year secondment period means that there is a continuing need for recruitment of 
provincial public servants. In general, this is done through a nationwide competition instituted by 
letter from the Secretary to provincial governments calling for applications. Such a process to 
recruit at the Conference Officer and Assistant Conference Officer levels began in 
September 1992. 


Of the 127 applications received, 58 respondents were selected for interviews. 
These were carried out in late fall 1992 and January 1993 in a number of provinces. As a result, 
Mr. Rick Millette from Ontario's Ministry of Solicitor General and Correctional Services was 
chosen as Conference Officer, Ms. Lisa Bugden from Nova Scotia's Department of Supply and 
Services and Ms. Barbara Harrison from British Columbia's Ministry of Transportation and 
Highways were selected as Assistant Conference Officers. 


On March 31, 1993, Ms. Maryse Blouin, a secondee from the province of 
Ontario, left the Secretariat after 3 years as a Conference Officer. Maryse's experience and 
valuable contribution to the CICS will be sorely missed. 


In early 1993, Ms. Kathie Swenson, Manager, Conference Services, returned to 
the government of Nova Scotia. In addition to improving Conference Services operations, Kathie 
played a critical role in providing administrative support to the constitutional process of 1992. 
Her work is gratefully acknowledged. A competition was held across Canada to select a 
replacement. Of the 73 applications received, 11 respondents were interviewed in Ottawa, 
Edmonton and Victoria. Mr. Rodrigue Hurtubise of Ontario's Ministry of Agriculture and 
Food, was the successful candidate. 


Mr. Marcel Renaud, Manager, Finance and Administrative Services left the CICS 
in March 1993 after many years of devoted service, to join Environment Canada. Marcel was 
instrumental in developing sound internal practices and procedures which maximized the 
utilization of human and financial resources in the Secretariat. He was replaced by 
Mr. Ronald L. Richer from the Canadian Radio-television and Telecommunications 
Commission (CRTC). 


The list of the CICS principal officers is attached as Appendix 'E'. 


INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


The Intergovernmental Document Centre's role is to manage documentation and 
related material emanating from conferences served by the CICS. During fiscal year 1992-93, 
IDC catalogued and stored 1,302 new documents bringing its total holding to 22,244. 


In addition to this documentation, the IDC keeps other reference materials. These 
include a small library of audio-visual records of open sessions of First Ministers' and Premiers' 
conferences in addition to a selection of photographic records of these meetings. 


The Centre provides unclassified conference documents to legislative, university 
and public libraries through its custodian library service, and responds to individual requests from 
governments, institutions, associations and the general public for conference-related information. 
IDC coordinates and distributes a calendar of upcoming conference activity and publishes other 
documents relating to intergovernmental conferences. 


During this fiscal year, a project was launched to review the Secretariat’s 
information systems requirements and establish a plan to guide the organization through the 
upcoming years in acquiring and supporting appropriate computer technology. The process was 
started with the secondment of a Senior Systems Analyst from the Department of National 
Defence. Although a six month period was envisioned for this review, due to the Secretariat's 
intense level of conference activity during that time, the project was extended to span a total of 
13 months. The process produced a Report of Requirements and an Information Systems Plan 
that were presented to Senior Management. 


Guided by the results of the review, significant advances in the Secretariat’s 
information systems technology capabilities have occurred. The computer-to-person ratio in the 
Secretariat was increased to one-to-one; Windows was installed as the base operating system and 
a suite of compatible software was provided to each user; a portable computing capability was 
provided to over half of the organization who travel extensively; an electronic mail capability and 
access to the federal government's Senior Executive Network were installed; and the printing 
capabilities of the network were tripled. Plans to modify the infrastructure in IDC to support the 
expanded system were also underway as the fiscal year drew to a close. 


It is intended that the Secretariat will continue to develop its informatics 
capabilities during the upcoming years. Through planned technology enhancements and 
applications development, the CICS will be able to address many of its information management 
needs as well as enhance its client services through the use of computer technology. 


APPENDIX A 


CONFERENCE BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1992 - 1993 


FEDERAL-PROVINCIAL INTERPROVINCIAL 
First First 


Ministers Senior Ministers Senior 
Ministers Officials __|__Ministers Officials 
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Ottawa / Hull 9 
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British Columbia 1 


| Prince Edward Island 2 
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TOTAL BY TYPE 104 


TOTAL OUTSIDE 1 
OTTAWA / HULL 29 
39 


* Except Ottawa / Hull 


APPENDIX B 


CONFERENCE SECTORS SERVED BY CICS 
Fiscal Year 1992-1993 


First Ministers Health Public Works 


Agriculture Housing Science and Technology 


Constitution Justice Social Services 
Co-operatives Labour and Employment Sports and Recreation 
Culture Local Government Status of Women 

Education Mines Tourism 
Energy Native Affairs Trade 
Environment Northern Development Transportation 


Forestry Parks Wildlife 


APPENDIX C 


NUMBER OF CONFERENCES SERVED BY CICS 
Fiscal Year 1992-1993 


Federal-Provincial Interprovincial First Ministers and Deputy Ministers 
Ministers 


PERCENTAGE OF CONFERENCES SERVED BY CICS 
Fiscal Year 1992-1993 


Interprovincial 
18% 


Federal- 
Provincial 
82% 


First Ministers 


APPENDIX D 


INTERGOVERNMENTAL CONFERENCE DOCUMENTS 
FISCAL YEAR 1992 - 1993 


New Documents added to the IDC Archives: 


Conference Type Document Type 
Classified Unclassified Total 


Federal-Provincial Conferences: 


e First Ministers 6 6 12 
e Ministers 348 74 422 
s Senior Officials 716 16 732 

Sub-Total: 1,166 


Interprovincial Conferences: 


@ Premiers 13 7 20 
@ Ministers 37 6 43 
e Senior Officials 65 8 73 

Sub-Total: 136 
Total Number of New Documents: 1,302 


Total Number of Conference Documents in IDC Archives: 
(as of March 31, 1993) 


& Federal-Provincial Conference Documents: 15,144 
+  Interprovincial Conference Documents: 7,100 
Grand Total: 22,244 


Number of Legislative, University and Public Libraries 
that serve as CICS Document Custodians: 120 


APPENDIX E 


CICS PRINCIPAL OFFICERS 


Canadian Intergovernmental Conference Secretariat 
110 O'Connor Street, 10th Floor 
P.O. Box 488, Station "A" 
Ottawa, Ontario K1N 8V5 


SECRETARY 

SLA MAC ANTON AR en dans aa, ten anes Mente eee (613) 995-2344 
ASSISTANT SECRETARY 

ROUE AU fo We LT PR RS RR 995-2345 


MANAGER, CONFERENCE SERVICES 


ROC OUe ELUTED Se MEN M rm Teese ni re ad 995-3600 
CONFERENCE OFFICERS 

[BEAT H Glave) "24a 0) thy Ween enh an es LT ET Re PTE re 995-3675 

eae tanitatun Nr tee Oe aie MR ONE wet Beene Chm een Cree 995-4328 

Rack Milkette RE kate OO) OO ar eA a ae te ae ee 995-2343 

Piel LUC ed oi @ ahs Mn Re RRR MEE Oa Ge te 995-2349 


MANAGER, FINANCIAL AND ADMINISTRATIVE SERVICES 

Ropald:leeRichels py tuna aera RES CN RS seein 995-4444 
MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 

SOA IMUEDAV tens PR RER ea arrete ce Coca 995-4202 
MANAGER, TRANSLATION SERVICES 


Micheleparenit cette el RAR een ete 995-2346 


. Ontario secondee; joined CICS May 17, 1993 

. Nova Scotia secondee 

. British Columbia secondee 

. Ontario secondee; joined CICS May 3, 1993 

. Joined CICS April 6, 1993 

. Public Works and Government Services Canada 
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TABLEAU 2 


BUDGET DU SCIC - QUOTES-PARTS DES GOUVERNEMENTS 


| 1993-1994 1994-1995 


Budget 
Montant 4 payer proposé 


1992-1993 


Crédit reporté 
à 1993-1994 4 


Population | Quote-part 


provinciale 


Dépenses 
réelles 


selon le recensement 
de 1991 


Budget © 
C.A.F.E. > Crédit de (y compris le crédit 
1991-1992 1992-1993 reporté de 
1992-1993) 
ee r 


7 348 600 
4 431 300 
2 917 300 
61 300 


Total, budget/dépenses 
Moins: Contribution fédérale ! 
Contribution provinciale totale 
Di 


1 597 500 
1 386 5007 


Terre-Neuve 65 300 (6 000) 


Nouvelle-Écosse 3,3 102 500 96 200 (6 300) (9 300) 
Nouveau-Brunswick 2,7 83 900 78 700 (2 400) (5 200) (7 600) 
Île-du-Prince-Édouard 0,5 15 500 14 500 (500) (1 000) (1 500) 
Québec 255 786 600 738 100 (23 000) (48 500) (71 500) 
Ontario 37,1 1 153 500 1 082 400 (33 700) (71 100) (104 800) 
Manitoba 2 4,0 124 400 116 700 = 5 600 5 600 
Saskatchewan 3,6 111 900 105 000 (3 300) (6 900) (10 200) 
Alberta 9 289 200 271 400 (8 400) (17 800) (26 200) 


Colombie-Britannique 12,1 376 200 353 000 (11 000) (23 200) (34 200) 


Notes : Les montants sont arrondis à la centaine la plus rapprochée. 


La contribution fédérale comprend 50 % du budget de fonctionnement plus les régimes d’avantages sociaux des employé(e)s fédéraux, les services aux locataires 
et le capital. 

Le Manitoba a versé 20 000 $ en 1992-1993. Le reste de sa quote-part a été absorbé par le gouvernement fédéral. 

Les quotes-parts des provinces sont calculées d’après les données du recensement de 1991. 

Les crédits sont attribuables à la différence entre la somme facturée et la quote-part fondée sur les dépenses réelles de 1992-1993, et à une surestimation des 
comptes à payer à la fin de l’exercice 1991-1992. 

Créditeurs à la fin de l’exercice (C.A.F.E.). 

La somme à verser pour 1993-1994 ne comprend aucun financement supplémentaire. 

Les quotes-parts des provinces ont été rajustées pour tenir compte des crédits (excédents) reportés des années 1991-1992 et 1992-1993. 


TABLEAU 1 
SITUATION FINANCIÈRE DU SCIC - EXERCICES 1992-1993, 1993-1994 ET 1994-1995 


EE OEE 


Dépenses pour Budget pour Budget 
1992-1993* 1993-1994 pos OUT 
994-1995 
$ $ $ 
Personnel 
Traitements et salaires 15818552 1 496 000 1 505 000 
Régimes d’avantages sociaux 
des employé(e)s fédéraux 153 000 187 000 196 000 
a a eS 
Total, personnel 1 734 532 1 683 000 1 701 000 
Biens et services 
Transports et communications 1 282 070 531 000 428 000 
Information 314 846 118 000 118 000 
Services professionnels et spéciaux 1 879 663 240 000 230 000 
Location 1 683 665 335 000 335 000 
Services de réparation et de location 13 161 7 000 7 000 
Fournitures et approvisionnements 130 599 55 000 55 000 
Autres dépenses 4 420 - - 
ea a ee ee  — —  —— 
Total, biens et services 5 308 424 1 286 000 1 173 000 
ee ee ere ee eS SS — 
Capital 
Matériel et mobilier 305 676 15 000 15 000 
ee pe ee ee a eS —  —— 
TOTAL 7 348 632 2 984 000 2 878 000 


Se a a ee RS cc REESE  ————— aT a 


* Y compris des crédits supplémentaires de 4,7M$ pour le processus constitutionnel 
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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is an agency that 
provides administrative services for the planning and conduct of federal-provincial and 
interprovincial conferences. The Secretariat was created by the First Ministers of Canada in 1973. 


In addition to acting as the permanent secretariat of the federal-provincial First 
Ministers’ Conference, CICS serves other meetings of First Ministers such as the annual Premiers’ 
Conference, the meetings of Eastern Premiers and New England Governors and, on occasion, the 
Western Premiers’ Conference. 


The main part of the Secretariat’s work, however, is providing services to 
meetings of Ministers and Deputy Ministers. Secretariat services are available to federal and 
provincial departments that are called upon to organize and chair such meetings; CICS’ role being 
to relieve those departments of the administrative tasks associated with the convening of the 
conferences, and to provide continuity to its clients between conferences. CICS serves 
conferences in virtually every major sector of governmental activity. 


The services offered by CICS include: pre-conference planning and coordination; 
set-up of conference site facilities; interpretation; the translation, printing, control, and distribution 
of documents; the provision of a conference secretary to advise the chair and prepare a summary - 
record of proceedings; media relations; security; and the provision of technical equipment, 
secretarial assistance and other support functions. Under the chair’s direction, CICS services are 
provided to all delegations in attendance and are available anywhere in Canada. 


In addition to providing conference services, the Secretariat maintains the 
Intergovernmental Document Centre (IDC), an archives for conference documents and audio- 
visual material for the use of governments and the public. The Centre is the principal source of 
unclassified intergovernmental conference documentation for legislative, university, and municipal 
libraries in Canada. It also publishes material relating to intergovernmental conference activities. 


CICS is an agency of both the federal and provincial governments and, as such, 
acts as a neutral intergovernmental body. Not only is its budget supported by both orders of 
government, but its staff is selected from both federal and provincial governments. This blend of 
personnel not only reinforces the intergovernmental nature of the agency but also provides a 
special atmosphere of cooperation within the Secretariat which is reflected in the quality of 
service provided to its clients. 


First Ministers’ Conference on the Economy - November 20-21, 1986, Vancouver 
(Photographer: Gordon E. Whittaker, Government of British Columbia) 


MESSAGE FROM THE SECRETARY 


Fiscal year 1993-94 was particularly significant 
for the Secretariat because it marked the 20th anniversary of 
its creation. It also meant returning to a more normal 
schedule of operations and services after the intense activity of 
constitutional negotiations in the previous year. 


In the late spring of 1993 I made my biennial 
visits to provinces to consult with them concerning CICS and 
its operations. 


(Photo: Leclair) 


In the fall I gave a talk to a visiting delegation from the Russian Federation on 
the mechanisms of intergovernmental relations in Canada and the role of the CICS. The 
Russians seemed very interested in the Secretariat as a model for possible adaptation to the 
intergovernmental mechanisms in their evolving federation. 


We were pleased and honoured to be chosen by the Office of the Commissioner 
of Official Languages as one of seven organizations on its Merit List for 1993. The list was 
established to recognize contributions to the promotion of official languages in Canada. 
Quoting from the certificate presented to the Secretariat by Commissioner Goldbloom: "In 
recognition of the efforts made by its directors and employees to provide their services to 
clients in both official languages, regardless of where conferences are held." 


In December we took time to celebrate our 20th anniversary and welcomed back 
many former colleagues and friends. In recognition of that anniversary we have included in 
this report, a special overview of the Secretariat's first 20 years. Looking back over that 
period, I am struck by how eventful it was in the constitutional and political life of the 
country. Throughout it all, CICS staff were there “working in the trenches” having an 
exceptional opportunity to witness history in the making. 


Ottawa Stuart MacKinnon 
April 1995 Secretary, Canadian Intergovernmental 
Conferences 


First Ministers’ Conference on the Constitution - February 5-6, 1979, Ottawa 
(Photographer: Robert Anderson) 


CONFERENCES 


CICS served a total of 78 conferences in fiscal year 1993-94. Four were at the 
level of First Ministers, and included: the Conference of New England Governors and Eastern 
Canadian Premiers, held in Stowe, Vermont, in May; the Annual Premiers’ Conference, hosted by 
the Province of Nova Scotia, in Baddeck, in late August, which was preceded by the Conference 
of Atlantic Premiers in the same location; and the First Ministers’ Meeting, held in Ottawa on 
December 21st, 1993. 


Of the remaining 74 conferences, 39, or over half, were at the ministerial level, 
with the remaining 35 being meetings of deputy ministers. 


Fifty-four (or 69%) of the conferences served were federal-provincial-territorial, 
with the other 24 being provincial-territorial in nature. In terms of location, the Western 
Provinces were hosts to 26 meetings, or exactly 1/3 of the total. Fourteen (18%) were held in 
Atlantic Canada; 16 (21%) in the National Capital Region; while 15 were held elsewhere in 
Ontario and in Quebec. The Northwest Territories was host to no less than six meetings, and one, 
involving the Eastern Canadian Premiers, was held in Vermont. (See Table 1) 


Environment, health, justice, labour market matters, native affairs, and social 
services were the sectors most frequently served. 


The federal election had a definite effect on the distribution of senior level 
intergovernmental conferences over the year. While conference activity at CICS is typically 
highest in May and June, and from September to November each year, the number of conferences 
for each of the first eight months of 1993-94 - with the exception of July and September - was 
noticeably below the 10 year (1984-1994) average. However, conference activity during the last 
four months of the fiscal year accounted for a significantly higher proportion of the year’s 
conference activity; that is, 34% of the 1993-94 conference total, compared to the ten year 
average of 22% for the same months. 


TABLE 1 


CONFERENCES BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1993 - 1994 


FEDERAL-PROVINCIAL- 
TERRITORIAL 


PROVINCIAL-TERRITORIAL 


First Ministers Deputy 


] TOTALS 
Ministers Ministers 


First Ministers Deputy 
Ministers inisters 


| National Capital Region 
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British Columbia 


Prince Edward Island 
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Outside Canada 
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TOTAL BY TYPE 
AND 


N 
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78 
LEVEL 


26 9 .M. 
TOTAL OUTSIDE 0 3 3 
NATIONAL CAPITAL 21 12 33 62 
REGION 19 vi 26 


* Except National Capital Region 


FINANCES 


The CICS budget for 1993-94 was $2,984,000, down $191,000 from the previous 
year because of budget cuts made by the federal government. In response to these cuts, CICS put 
into place a number of cost-saving measures. These included: the elimination of two positions 
(reducing our complement from 33 to 31 full-time equivalents); the elimination of the provision of 
verbatim transcripts (except for First Ministers’ meetings); the use of our own laptop computers 
on conference sites in lieu of renting locally; the elimination of contracting out for the preparation 
of summary records of proceedings; and reduction of other services such as the number of 
telephone lines on conference sites, simultaneous interpretation for telephone conferences, and the 
public distribution of documents. 


These initiatives helped us to hold our total spending to $2,782,599; more than 
$200,000 below budget (see Table 2). 


For 1994-95 the CICS budget has been set at $2,878,000, down $106,000, or 
3.6% from the previous fiscal year. This situation is attributable to further budget cuts announced 


by the federal government and imposed across the board on all departments and agencies. 


Details of the contributions of each government are set out in Table 3. 
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CICS Staff - December, 1993 


PERSONNEL 


The intergovernmental character of CICS is reflected not only in the financial 
support it receives from governments but also in the composition of its staff. Over half of the 
personnel in conference services, including the Manager, are provincial public servants seconded 
to the Secretariat. That sector’s other employees, as well as the personnel of the 
Intergovernmental Document Centre and the Administration, Finance and Personnel sector, are 
federal public servants. 


This mix of federal and provincial public servants provides an ongoing challenge of 
training and team-building, both within the conference sector and in the Secretariat as a whole. 
CICS benefits from the fresh approaches, different perspectives and enthusiasm that provincial 
secondees bring to their work. At the same time it recognizes and values the experience and 
continuity provided by its federal personnel. 


An opportunity to recognize and show appreciation for both these components of 
the Secretariat was afforded by a celebration held in December 1993 for the 20th anniversary of 
CICS. For more detail please see “20 Years of CICS” on page 11. 


The year 1993 saw the departure of two valued Assistant Conference Officers to 
their home provinces. In May, Ms. Esther Thériault left after three years to return to Nova 
Scotia, while Mr. Martin Hotte left in June after two years to return to the Government of 
Quebec. In August, Mr. Jean-Pierre Allaire from the Canadian Museum of Civilization joined 
the Secretariat as Network and Systems Analyst to reflect the agency’s increasing emphasis and 
requirements with respect to information technology. 


In April 1994, Mr. David Cook seconded from the government of Nova Scotia, 
left CICS after four years as a Conference Officer. Just before his departure, David became the 
first CICS employee to participate as a counsellor in the annual Forum for Young Canadians. His 

-good humour and dedication to his work were greatly appreciated during his time with the 
Secretariat. 


The list of the CICS principal officers is attached as Appendix E. 
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Certificate presented to the Secretary of CICS by the Commissioner of Official Languages in 
recognition of the efforts made by the personnel of the Secretariat to provide their services to 
clients in both official languages - June 30, 1994 (Photographer: A. Cava, Photolux) 


INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


The Intergovernmental Document Centre's role is to manage documentation and 
related materials emanating from conferences served by CICS. During fiscal year 1993-94, IDC 
catalogued and stored 1,179 new documents, bringing its now twenty-year archive to a total of 
23,423 individual documents. 


In addition to this documentation, IDC keeps other reference materials. These include a 
small library of audio-visual records of open sessions of First Ministers' and Premiers' conferences 
and a selection of photographic records of these meetings. 


The Centre provides unclassified conference documents to legislative, university and 
public libraries through its custodian library service, and responds to individual requests from 
governments, institutions and the general public for conference-related information. IDC also 
distributes publications produced by the Secretariat, such as a calendar of upcoming conference 
activity, and various summary documents relating to intergovernmental conferences served. 


This year, IDC responded to 128 separate requests for information, publications 
and documentation from such diverse sources as Micro-Media Ltd., the Canadian Bankers 
Association, the Manitoba Liberal Caucus, the Ontario Medical Association, and a law office in 
Adelaide, Australia. 


Apart from the list of universities and schools who receive documentation from 
IDC on a regular basis, special requests from the University of Oregon, University of Virginia, 
Northwestern University Law Library in Chicago, and Ecole des Hautes Etudes Commerciales in 
Montréal were also served this year. 


IDC is continuing to improve its information management methodologies and 
enhance client services through the application of computer technology. 
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30th Annual Premiers’ Conference - August 20-22, 1989, Québec 
(Photographer: Bernard Vallée, Government of Quebec) 
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20 Years of CICS 


By the end of fiscal year 1993-94, CICS had served well over 1,600 conferences since its 
inception in 1973. Almost 1/3 of those meetings were interprovincial (or as they are now 
characterized, provincial-territorial); the rest were federal-provincial (territorial). Roughly 48% 
were at the level of First Ministers or Ministers, with a strong trend in more recent years towards 
a higher percentage in that category. Included in this area of activity are the Annual Premiers’ 
Conference, the meetings of Eastern Premiers and New England Governors and, on occasion, the 
Western Premiers’ Conference. CICS has served conferences in every part of the country - from 
St. John’s in the east to Quadra Island in the west, and Pond Inlet in the high Arctic. 


All of this should be viewed against the backdrop of some of the most significant events in 
Canada’s political and constitutional history that occurred during those 20 years: the 1978-81 
round of Constitutional Reform discussions (including CICS serving a meeting in 1980 of the 
eight Premiers opposed to the federal government’s constitutional initiative for patriation); the 
November 1981 agreement to patriate the Constitution with an amending formula and a Charter 
of Rights, leading to actual patriation in April 1982; the series of First Ministers’ Conferences 
(FMCs) on aboriginal constitutional matters, including leaders of the national aboriginal groups 
and the territories; the Regina First Ministers’ Conference, and a series of FMCs on the economy 
held across the country under the Regina Accord; renewal of constitutional discussions leading to 
the signing of the Meech Lake Accord in 1987; the fall of the Meech Lake Accord following a 
week-long FMC in Ottawa in June 1990; the intense Canada Round of constitutional talks in 1992 
leading to the Charlottetown Accord and the national referendum that rejected the Accord. 
Throughout all this CICS was there, serving all governments. 


Important as it is to have the “big picture”, these large historic meetings represent only the 
tip of the iceberg. The great bulk of meetings served by CICS are at a more modest level (i.e. 
Ministers and Deputy Ministers) in almost all sectors of governmental activity. The more than 
23,000 conference documents currently stored in the Secretariat’s Intergovernmental Document 
Centre (IDC) attest to the high volume of activity in the intergovernmental field served by CICS. 


There are, of course, many unique experiences and precious memories for CICS staff 
associated with these conferences — the numerous air miles travelled; the conferences in remote. 
sites, sometimes under adverse conditions; the last minute changes to conference agendas; the 
winter storms and other natural phenomena that have left staff stranded in airports and other sites, 
the satisfaction of contributing to a successful meeting; the bonds of friendship cemented with 
personnel from every region of the country — all of this contributes to making CICS a very special 
place to work. 
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It was to share these memories and celebrate the 20th anniversary of CICS that on 
December 10, 1993 a reception was held for all past and present staff of the Secretariat and their 
colleagues with whom they have worked closely over the years. (Excluding our current staff, 52 
federal and 32 provincial employees have worked in the Secretariat over the years.) The 10th 
floor of 110 O’Connor Street in Ottawa (CICS headquarters) was festooned with balloons and 
filled with memorabilia from past years. Approximately 100 persons were in attendance and, it 
was the general consensus, that a good time was had by all. 


One of the highlights of the day was a certificate received from Prime Minister Chrétien: 


I am delighted to convey my 
warmest greetings to everyone 
associated with the Canadian 
Intergovernmental Conference 
Secretariat as you celebrate its 20th 
anniversary. 


Over the years, CICS has 
provided invaluable administrative 
support to departments and agencies 
convening intergovernmental 
conferences. Through your meticulous 
attention to detail and expeditious 
performance of your duties, you have 
invariably succeeded in creating an 
atmosphere conducive to constructive 
dialogue, earning the confidence and 
esteem of all those who have called upon 
your Services. 


As you celebrate this special 
milestone, I would like to offer my 
sincere congratulations on your 
outstanding record of achievement, as 
well as my best wishes for continued 
success in meeting the challenges of the 
future. 


APPENDIX A 


CONFERENCES 1993-1994 


NUMBER OF CONFERENCES PER REGION 


30 


ss SORES 
SSSR 


Western Atlantic National Ontario, Northwest Other 
Provinces Provinces Capital Quebec Territories 

Region (excluding 

(NCR) NCR) 


PERCENTAGE OF CONFERENCES PER REGION 


Northwest Territories Other 


, J 8% 1% Western Provinces 
Ontario, Quebec (excluding 33% 


NCR) 
19% 


National Capital Region Atlantic Provinces 
(NCR) 18% 
21% 


APPENDIX B 


CONFERENCE SECTORS SERVED BY CICS 
Fiscal Year 1993-1994 


First Ministers Fisheries Northern Development 


Agriculture Forestry Public Works 
Co-operatives Health Science and Technology 
Culture Housing Social Services 
Economic Development Justice Sports and Recreation 
Education Labour Market Status of Women 
Emergency Preparedness Local Government Tourism 
Energy Mines Trade 


Environment Native Affairs Transportation 


APPENDIX C 


Conferences served by CICS 
1973-1974 to 1993-1994 


130 


127 
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Total conferences = 1,645 


APPENDIX D 


INTERGOVERNMENTAL CONFERENCE DOCUMENTS 
FISCAL YEAR 1993 - 1994 
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APPENDIX E 


CICS PRINCIPAL OFFICERS 


Canadian Intergovernmental Conference Secretariat 
110 O'Connor Street, 10th Floor 

P.O. Box 488, Station "A" 

Ottawa, Ontario KIN 8V5 


SECRETARY 

SITE TONTAC RIDTON NN LE aes cornet (613) 995-2344 
ASSISTANT SECRETARY 

ARUTE NII CAT ER ARE dy rs M on 995-2345 
MANAGER, CONFERENCE SERVICES 

RO A OUOTETILIUDISC RAIN Rats A M ek ee Pt Mate. 995-3600 
CONFERENCE OFFICERS 

Finan ANA EU MANTEAU AR en Re eo tn 995-4328 

RS NT MT LR RM ET RER EN Nee 995-2343 

Berre LC PTE Une OS ne Pare, ee eee. 995-2349 


MANAGER, FINANCIAL AND ADMINISTRATIVE SERVICES 
RONA RR ICRA EN RENE TE SE AE dr ae 995-4444 


MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 
ÉOATANTUED RNA Re MA CS RSS PR RE eT dls fc nu! Ga ate wes 995-4202 


MANAGER, TRANSLATION SERVICES 
Gilles oilers ee emesis he i Pee tee Le, Rah otis, 995-4170 


1. Ontario Secondee 

2. British Columbia Secondee 

3. Ontario Secondee 

4. Public Works and Government Services Canada 
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Population selon 
le recensement 
de 1991 


Total, budget/dépenses 
Moins: Contribution fédérale ! 
Contribution provinciale totale 


Terre-Neuve 
Nouvelle-Ecosse 
Nouveau-Brunswick 
Ile-du-Prince-Edouard 
Québec 

Ontario 

Manitoba ? 


M 


Contribution ? 
provinciale 


29 100 
45 800 
37 400 
6 900 
350 800 
514 400 
20 000 


Dépenses 
réelles 


2 782 500 
1 500 700 
1 281 800 


26 900 
42 300 
34 600 
6 400 
324 300 
475 600 
51 300 


TABLEAU 3 
BUDGET DU SCIC - QUOTE-PARTS DES GOUVERNEMENTS 


1993-1994 | 


CAPAFE °* 
1992-1993 


Crédit reporte 
à 1994-1995 * 


Crédit 
1993-1994 


(2 100) 
(3 400) 
(2 700) 
(500) 
(25 500) 
(37 400) 


1994-1995 1995-1996 


Budget 


Montant à payer proposé 


(incluant crédits 
reportés de 
1993- 


2433 000! 
1 841 500° 
1 291 500 


2 878 
1 548 000 
1 330 000? 


(2 600) 
(4 100) 
(3 300) 
(600) 
(31 100) 
(45 700) 


25 300 
39 800 
32 600 
6 100 
305 400 
447 700 


27 100 
42 600 
34 900 
6 500 
326 700 
479 100 


53 200 
43 500 
121 600 
146 000 


51 700 
46 500 
120 100 
156 300 


v 


= U) O © 1 Lo Un IW 


49 900 
90 000 
167 800 


46 100 
119 200 
155 100 


Saskatchewan 
Alberta 
Colombie-Britannique 


(4 400) 
(2 100) 
(14 900) 


(3 600) 
(12 200) 


M 


WN 
NOWARNNONWN 


v 


Notes: Les montants sont arrondis à la centaine la plus rapprochée. 


IL: La contribution fédérale comprend 50 % du budget de fonctionnement plus les régimes d'avantages sociaux des employés fédéraux, les services de location et le capital. À compter 
de 1995-1996, les frais de traduction seront ajoutés à la quote-part fédérale. 

7} Le Manitoba a versé 20 000 $ en 1993-1994 tandis que l'Alberta gelait sa contribution à 90 000 $ pour 1993-1994 et les années subséquentes. L'écart a été comblé par le 
gouvernement fédéral. 

Se Les quote-parts des provinces furent calculées d'après les données du recensement de 1991. 

4. Le crédit est la différence entre la somme facturée et la quote-part fondée sur les dépenses réelles en 1993-1994 ainsi que le montant surestimé des comptes à payer à la fin de 

l'exercice 1992-1993. 

Comptes à payer à la fin de l'exercice (CAPAFE). 

La somme à verser pour 1994-1995 ne comprend aucun financement supplémentaire. 

Les quote-parts des provinces ont été rajustées en fonction des crédits (excédents) obtenus au cours des exercices 1992-1993 et 1993-1994. 

Traduit une augmentation nette de 255 000 $ attribuable à un accroissement de ressources de 332 000 $ découlant du transfert des responsabilités a l'égard des frais de traduction, 

ainsi qu'une diminution de 77 000 $ en raison des compressions de dépenses générales effectuées par le gouvernement fédéral. Antérieurement, Travaux publics et Services 

gouvernementaux Canada absorbait les frais de traduction. 

où Comprend les frais de traduction de 332 000 dont il est question aux notes | et 8. 


WIA 


TABLEAU 2 
FINANCES DU SCIC - EXERCICES 1993-1994, 1994-1995 ET 1995-1996 


Dépenses en Budget pour Budget proposé 
1993-1994 1994-1995 pour 
1995-1996 
$ $ $ 
Personnel 
Traitements et salaires 1 426 075 1 496 000 1 490 000 
Régimes des avantages sociaux des employés fédéraux 187 000 194 000 194 000 
Total, personnel 1 613 075 1 690 000 1 684 000 
Biens et services 
Transports et communications 596 296 428 000 386 000 
Information 61 208 118 000 118 000 
Services professionnels et spéciaux 122 479 230 000 547 000 
Location 263 117 335 000 321 000 
Services de réparation et de location 30175 7 000 7 000 
Fournitures et approvisionnements 65 913 55 000 55 000 
Autres dépenses a - - 
nk oe US PES 7, 
Total, biens et services 1 139 195 1 173 000 1 434 000 


Ce eee ae he 


Capital 
Matériel et mobilier 30 329 15 000 15 000 


En LS --v 


TOTAL 22182599 2 878 000 3 133 000 
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PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is an agency that 
provides administrative services for the planning and conduct of federal-provincial and 
interprovincial conferences. The Secretariat was created by the First Ministers of Canada in 
1973. 


In addition to acting as the permanent secretariat of the federal-provincial First 
Ministers’ Conference, CICS serves other meetings of First Ministers such as the annual 
Premiers’ Conference, the meetings of Eastern Premiers and New England Governors and, on 
occasion, the Western Premiers’ Conference. 


The core of the Secretariat’s work, however, is providing services to meetings of 
Ministers and Deputy Ministers. Secretariat services are available to federal and provincial 
departments that are called upon to organize and chair such meetings; CICS’ role being to relieve 
those departments of the administrative tasks associated with the convening of the conferences, 
and to provide continuity to its clients between conferences. CICS serves conferences in 
virtually every major sector of governmental activity. 


The services offered by CICS include: pre-conference planning and coordination; 
set-up of conference site facilities; interpretation; the translation, printing, control, and 
distribution of documents; the provision of a conference secretary to advise the chair and prepare 
a summary record of proceedings; media relations; security; and the provision of technical 
equipment, secretarial and technical assistance and other support functions. Under the chair’s 
direction, CICS services are provided to all delegations in attendance and are available anywhere 
in Canada. 


In addition to providing conference services, the Secretariat maintains the 
Intergovernmental Document Centre (IDC), an archives for conference documents and audio- 
visual material for the use of governments and the public. The Centre is the principal source of 
unclassified intergovernmental conference documentation for legislative, university, and 
municipal libraries in Canada. It also publishes material relating to intergovernmental 
conference activities. 


CICS is an agency of both the federal and provincial governments and, as such, 
acts as a neutral intergovernmental body. Not only is its budget supported by both orders of 
government, but its staff is selected from both federal and provincial governments. This blend of 
personnel not only reinforces the intergovernmental nature of the agency but also provides a 
special atmosphere of cooperation within the Secretariat which is reflected in the quality of 
service provided to its clients. 


In addition to the increasingly important cost efficiencies and the economies of 
scale which clients can achieve through CICS, the Secretariat also offers the usual advantages of 
confidentiality, continuity, neutrality, and overall expertise in the planning and organizing of 
high level intergovernmental conferences in Canada. 


MESSAGE FROM THE SECRETARY 


After an eventful two previous years, with constitutional 
negotiations, a national referendum, federal leadership 
campaigns and a general election, the 1994-95 conference year 
was comparatively calm. For us, it was an opportunity to 
streamline our conference services and operations with a 
particular emphasis on increased efficiency, improved 
communications capabilities, and the growing importance of our 
computer capacity - hardware, software and upgrading skills to 
keep pace with the growing reliance on informatics. With that 
last thought in mind, we have introduced a special section in 
this annual Report to Governments highlighting the importance 
of informatics. 


(Photo: Leclair) 


In recent years, the percentage of ministerial conferences, in relation to our total 
conferences served, has been increasing. That trend continued in 1994-95 when more than three 
out of five conferences were at the level of Ministers or higher. Of our highest level conferences, 
we served the First Ministers’ Meeting in Ottawa in July, at which the internal trade agreement 
was signed, and the annual Premiers’ Conference held in Toronto in August. We also provided 
support to the Conference of New England Governors and Eastern Canadian Premiers in 
St. John’s, Newfoundland, in June; this marked the return of the Conference to Canada for the 
first time in five years. 


Ottawa Stuart MacKinnon 
October 1995" * Secretary, Canadian Intergovernmental 
Conferences 


CONFERENCES 


The Canadian Intergovernmental Conference Secretariat served a total of 
70 conferences between April 1, 1994 and March 31, 1995. 


The Secretariat provided services to three conferences at the First 
Ministers' level during that period. They were the 20th Annual Conference of New 
England Governors and Eastern Canadian Premiers held in St. John’s on June 16 and 17; 
the First Ministers’ Meeting of July 18 which took place in Ottawa; and the 35th Annual 
Premiers’ Conference held in Toronto from August 30 to September 1. 


Conferences at the First Ministers’ and Ministers’ levels accounted for 
61% of the total meetings served in 1994-1995. This represents an increase of six 
percentage points over 1993-1994. 


As illustrated in Table 1, the CICS was involved in 48 federal-provincial- 
territorial meetings and 22 provincial-territorial meetings in 1994-1995. Proportionately 
speaking, the two types of conferences represented 69% and 31% of the year’s total, 
respectively; these percentages are exactly the same as in 1993-1994. 


Appendix A shows the number of conferences served in each region. The 
Western Provinces hosted 31 conferences, or 45% of the total served by CICS in 1994- 
1995. Seventeen conferences (or one quarter of the total) were held in Atlantic Canada. 
Only seven conferences were held in the National Capital Region, while 15 (21%) took 
place elsewhere in Ontario and Quebec. 


Energy, Environment and Health were particularly active CICS clients in 
1994-1995. Also of note was a series of conferences on Internal Trade, which began in 
January 1994 and led to the signing by First Ministers of an interprovincial trade 
agreement on July 18. The Council of Ministers of Education (Canada) held its Ist 
National Consultation on Education in Montreal from May 26 to 29, and a new sector 
was added to the Secretariat’s list of clients as CICS provided its services to the 
September 23 meeting of Deputy Ministers responsible for Immigration, in Winnipeg. 


TABLE 1 


CONFERENCE BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1994 - 1995 


FEDERAL-PROVINCIAL- PROVINCIAL- 


TERRITORIAL TERRITORIAL 


First Ministers Senior First Ministers Senior TOTAL 
Ministers Officials Ministers Officials 


T 
| Ottawa / Hull 1 
4 
0 
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fée | 
[LNova scotia 7 | 


New Brunswick 


3 
0 
0 
1 
0 
0 
3 
1 
5 - 


[Manitoba 


|[ British Columbia 
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TOTAL BY TYPE 1 2 
AND 27 13 
LEVEL 20 i 


3 
2 
0 
3 
2 
0 
2 
0 
0 
7 
1 
0 
4 
5 
0 0 
4 3 
4 2 
0 0 
0 1 
1 0 
2 1 
1 2 
De RE 


40 

27 

TOTAL OUTSIDE 0 2 2 
OTTAWA / HULL 26 13 39 
16 6 22 


* Except Ottawa / Huli 


1 


13 


70 


63 


FINANCES 


The CICS budget for 1994-95 was $2,878,000, down $106,000 from the 
previous year due to federal government budget cuts. 


Total spending for 1994-95 amounted to $2,611,400 (see table 2), $266,600 
under budget and $171,199 lower than the $2,782,599 spent in 1993-94. This decrease is 
attributable in part to a lower level of conference activity and to cost saving measures 
initiated in the Secretariat. 


More specifically, the Secretariat served 10.3% less conferences in 1994-95 
than the previous year (70 in 1994-95 vs 78 in 1993-94) yet it achieved an overall 
expenditure reduction of 24% in direct (conference-specific) operating costs compared to 
1993-1994. 


Two major factors contributed to this. The greater frequency of weekend . 
travel by Conference Services personnel to qualify for excursion air fares and significant 
price-cutting resulting from competition amongst CICS’s equipment suppliers combined 
with the annual leasing of fax equipment. 


For 1995-96 the CICS budget has been set at $3,133,000, up $255,000 or 
8.9% from the previous year. This situation is due to: 


1) an increase of $332,000 related to the allocation to federal 
departments and agencies of their share of the translation 
budget which was previously borne by the department of 
Public Works and Government Services Canada; and 


2) a budgetary reduction of $77,000 due to the Federal 
government’s fiscal restraint measures. 


It should be noted that the translation costs, as it always has been in the past, 
will be assumed by the federal government. 
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PERSONNEL 


The staff composition of CICS reflects the intergovernmental nature of the 
agency. Over half of the personnel in conference services, including the Manager, are 
provincial public servants seconded to the Secretariat, each for a period of 3 years. Other 
employees in that sector as well as the personnel of the Intergovernmental Document 
Centre and the Administration, Finance and Personnel sector, are federal public servants. 


The constant turnover in secondment positions represents an ongoing 
challenge for the Conference Services sector and the Secretariat as a whole. It also 
represents an opportunity for the organization to demonstrate its creativity and 
innovativeness in training and integrating new personnel within its ranks while 
maintaining the high quality services which have become the trademark of the Secretariat 
over the years. In return, this synergetic mix of federal and provincial public servants 
brings to the Secretariat fresh approaches, different perspectives and a constantly renewed 
enthusiasm for the tasks at hand while ensuring continuity and a critical level of 
experience and historical insight. 


On February 10, 1995, Lisa Bugden left the CICS to rejoin her home 
government in Nova Scotia as she accepted a media relations assignment with the 
secretariat responsible for planning and serving the G-7 Summit held in Halifax in June. 
Although her stay with the CICS was short, Lisa made a very valuable contribution 
notably through her wide-ranging skills and experience, her professionalism and her 
radiant personality. We wish her the very best in all her future projects. 


During fiscal year 1994-1995, and more specifically in November 1994, the 
Secretariat announced that provincial secondment positions would become available in 
1995 at the levels of Conference Officer, Assistant Conference Officer, Technical 
Services Clerk and Secretary. As a result, 182 applications were received from all 
provinces. Of this total, 61 applicants were deemed to have the required qualifications to 
merit an interview. Interviews were held in St. John’s, Halifax, Fredericton, Québec, 
Montreal, Ottawa, Toronto, Winnipeg, Regina, Calgary, Vancouver and Victoria. 


The list of the CICS principal officers is attached as Appendix E. 


INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


The role of the Intergovernmental Document Centre is to manage 
documentation and related materials emanating from conferences served by CICS. These 
materials are collected by the Secretariat as part of the documentation preparation, 
distribution and control services that are routinely provided to delegations. During Fiscal 
year 1994-95, IDC catalogued and stored 983 new documents, bringing its total 
document holdings to 24,406. 


This role of ‘document keeper’ has placed the IDC in the unique position of 
custodian for perhaps the most complete collection of federal-provincial-territorial and 
provincial-territorial intergovernmental conference records held by any government 
institution. 


In addition to the documentation, IDC keeps other reference materials relating 
to intergovernmental conferences. These include a small library of audio-visual records 
of open sessions of various First Ministers’ and Premiers’ conferences and a selection of 
photographic records from a number of these meetings. 


This archive is primarily accessible, as appropriate, to government institutions 
at the federal and provincial levels. Unclassified materials are also made available to the 
public upon request, and through routine distribution to 115 legislative, university and 
public libraries through the ‘custodian library’ program that the IDC administers. 


Annually, IDC produces and distributes the publication “/ntergovernmental 
Conferences Served by the CICS -- List by Subject Matter”. This publication lists, by 
sector, the conferences served by the Secretariat in a given fiscal year and provides some 
basic information related to the subject matter discussed at each conference. To date, 
eight (8) such publications have been produced. 


IDC continues to modernize its information management methods and 
practices through the application of computer technology. A description of the current 
capabilities and recent advancements made by the Secretariat in this area are described in 
the following section on “Informatics”. 


INFORMATICS 


Finding ways and means of providing high quality client services without 
increasing costs continues to be a major challenge for the Secretariat, as it is to many 
government departments and agencies. Added to this challenge is the constant and rapid 
evolution of technology which affects the Secretariat’s internal operations and creates a 
demand from our clientele for new and ever more efficient services on conference site. A 
judicious annual investment in computer technology for the past several years has 
enabled the Secretariat to meet these challenges well. 


The strategy of equipping conference services staff with ‘high-end’ portable 
computing equipment and up-to-date releases of the most common types of ‘office 
automation’ software used by government offices across Canada, has enabled the agency 
to respond successfully to the demands of its clientele. Services such as word processing, 
file conversion, data/fax modem communications, and the availability of a reference tool 
for the use of translators are now part of the standard suite of services provided on 
conference site. A reduction in the need to rent equipment off-sets a major portion of the 
technology investment each year, and internal improvements in efficiency also contribute 
to the cost-effectiveness of this approach. 


In April 1994, the Secretariat developed and implemented a database 
application to capture basic information about conferences served by CICS. Information 
such as conference dates, location, sector, level & type, etc. is tracked by this system. 
The Intergovernmental Document Centre is now in the process of ‘backfilling’ this 
application with conference information dating back to the creation of the Secretariat in 
1973. This Microsoft Access application provides Secretariat staff with data viewing, 
searching, statistics and printing capabilities on past and upcoming conferences, and has 
reduced substantially the time and effort once expended by staff in producing forecast and 
historical reports. The Secretariat will continue to ‘move forward’ by applying 
technology where greater operational efficiency and improved client services can be 
realized. ; 
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CONFERENCES 1994-1995 
NUMBER OF CONFERENCES PER REGION 
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CONFERENCE SECTORS SERVED BY CICS 
Fiscal Year 1994-1995 
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CONFERENCES SERVED BY CICS 
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APPENDIX E 


CICS PRINCIPAL OFFICERS 
As of October Ist 1995 


Canadian Intergovernmental Conference Secretariat 
110 O'Connor Street, 10th Floor 
P.O. Box 488, Station "A" 
Ottawa, Ontario KIN 8V5 


SECRETARY 

SUN LAC TOO ween Rd Rennes anna te aus ei c gigetvoits (613) 995-2344 
ASSISTANT SECRETARY 

NTT CIVIC ATEN Rec 995-2345 
MANAGER, CONFERENCE SERVICES 

RO TES SU Ca ENN S PR 0 Di ne ieee ee ee cd een de 995-3600 
CONFERENCE OFFICERS 

HAT RODO EC AL TA, PT A te TOR 995-4328 
iB fs RM ee AS TE POS RS era Rechte Et 995-2343 
PiICtte LUCIPCETET Re RUE TR RU A D RIRE EN ARE 995-2349 
ES R ODA Il ON RO Re ee M US D A 995-3675 


MANAGER, FINANCIAL AND ADMINISTRATIVE SERVICES 
RONA MR CR eee meet ns ZO ai 995-4444 


MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 
TOGO Ve eet A eat als coe A nn tete 995-4202 


MANAGER, TRANSLATION SERVICES 
Gilles Gleam ene ee eee ee an I re es ton, teed eh Pewee 995-4170 


. Ontario Secondee 

. Newfoundland Secondee; joined CICS July, 1995 
. Ontario Secondee 

. Quebec Secondee; joined CICS May, 1995 

. Public Works and Government Services Canada 
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TANNOSA Ad 


BUDGET DU SCIC - QUOTE-PARTS DES GOUVERNEMENTS 


Population selon} Contribution 


le recensement 


Moins: Contribution fédérale ' 
Contribution provinciale totale 


provinciale 


Dépenses 
réelles 


1994-1995 


CAPAFE ° 
1993-1994 


Crédit reporté 
à 1995-1996 * 


Crédit 
1994-1995 


1995-1996 1996-1997 


Montant à payer 


Crédit (incluant crédits 
reportés de 


1994-1995) 


3 133 000 
1 841 500 
1 291 500 


Budget 
proposé 


3 093 000 © 
1 816 500 
1 276 500 


22 800 
35 800 
29 400 
5 400 
274 700 
403 100 
51 700 
39 100 
120 100 
131 500 


26 800 
42 100 
34 400 
6 400 
322 900 
473 900 
51 000 
45 900 
118 700 
154 400 


Terre-Neuve 
Nouvelle-Écosse 
Nouveau-Brunswick 
Île-du-Prince-Édouard 


Manitoba ? 
iSaskatchewan 
Alberta ? 
Colombie-Britannique 


ORORONOMOROIOIONISES 


Notes: Les montants sont arrondis à la centaine la plus rapprochée. 


1 La contribution fédérale comprend 50 % du budget de fonctionnement plus les régimes d'avantages sociaux des employés fédéraux, les frais de traduction, les services de 
location et le capital. 

2 En 1994-1995, le Manitoba a versé 20 000 § et, depuis 1993-1994, la contribution de l'Alberta est plafonnée à 90 000 $. L'écart a été comblé par le gouvernement fédéral. 

3 Les quote-parts des provinces furent calculées d'après les données du recensement de 1991. 

4 Le crédit est la différence entre la somme facturée et la quote-part fondée sur les dépenses réelles en 1994-1995. 

5 Comptes à payer à la fin de l'exercice (CAPAFE). 

6 La somme à verser pour 1995-1996 ne comprend aucun financement supplémentaire. 

7 Les quote-parts des provinces ont été rajustées en fonction des crédits (excédents) obtenus au cours de l'exercice 1994-1995. 


8 Traduit une diminution nette de 40 000 $ en raison de compressions de dépenses générales effectuées par le gouvernement fédéral. 


TABLEAU 2 


FINANCES DU SCIC - EXERCICES 1994-1995, 1995-1996 ET 1996-1997 


Dépenses en Budget pour Budget proposé 
1994-1995 1995-1996 pour 
1996-1997 

$ $ $ 


D 


Personnel 


Traitements et salaires 1 442 366 1 490 000 1 493 000 
Régime des avantages sociaux des employés fédéraux 194 000 194 000 194 000 
1 636 366 1 684 000 1 687 000 


Total, personnel 
EEE —— —]—]—"].—|—".—|"]—]—Z_ US US SU 


Biens et Services 


Transports et communications 438 836 386 000 386 000 
Information 26 516 118 000 118 000 
Services professionnels et spéciaux 49 260 547 000 ' 504 000 ' 
Location 226 727 321 000 321 000 
Achat de services de réparation et d'entretien 13 187 7 000 7 000 
Fournitures et approvisionnements 59 768 55 000 55 000 
Autres dépenses 0 65 00 00 
814 359 1 434 000 1 391 000 


Total, biens et services 
ER PRIE A ee ee ee = ee ee + ee eee 


Capital 
Matériel et mobilier 160 675 15 000 15 000 


Total 2 611 400 3 133 000 3 093 000 
a a a a i a ae ee 


; Comprend les frais de traduction, lesquels étaient auparavant assumés par Travaux publics et 
services gouvernementaux Canada. Il est à noter que ces frais sont entièrement absorbés 


par le gouvernement du Canada. 
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REPORT TO GOVERNMENTS 


IDÉES ENT, 


Our front cover symbolizes intergovernmental conference activity in Canada. 
Portrayed are the thirteen official flags of Canada, the provinces and territories, 
placed around a grey semi-circle depicting a conference table. 
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CICS PRINCIPAL OFFICERS 


PREFACE 


The Canadian Intergovernmental Conference Secretariat (CICS) is an agency that 
provides administrative services for the planning and conduct of federal-provincial-territorial and 
provincial-territorial conferences. The Secretariat was created by the First Ministers of Canada 
in 1973. 


In addition to acting as the permanent secretariat of the federal-provincial First 
Ministers’ Conference, CICS serves other meetings of First Ministers such as the Annual 
Premiers’ Conference, the meetings of Eastern Premiers and New England Governors and, on 
occasion, the Western Premiers’ Conference. 


The core of the Secretariat’s work, however, is providing services to meetings of 
Ministers and Deputy Ministers. Secretariat services are available to federal, provincial and 
territorial departments that are called upon to organize and chair such meetings. CICS’ role is to 
relieve those departments of the administrative tasks associated with the convening of the 
conferences, and to provide continuity to its clients between conferences. CICS serves 
conferences in virtually every major sector of governmental activity. 


The services offered by CICS include: pre-conference planning and coordination; 
set-up of conference site facilities; interpretation; the translation, printing, control, and 
distribution of documents; the provision of a conference secretary to advise the chair and prepare 
a summary record of proceedings; media relations; security; and the provision of technical 
equipment, secretarial and technical assistance and other support functions. Under the chair’s 
direction, CICS services are provided to all delegations in attendance and are available anywhere 
in Canada. 


In addition to providing conference services, the Secretariat maintains the 
Intergovernmental Document Centre (IDC), an archives for conference documents and audio- 
visual material for the use of governments and the public. The Centre is the principal source of 
unclassified intergovernmental conference documentation for legislative, university, and 
municipal libraries in Canada. It also publishes material relating to intergovernmental 
conference activities. 


CICS is an agency of both the federal and provincial governments and, as such, 
acts as a neutral intergovernmental body. Not only is its budget supported by both orders of 
government, but its staff is selected from both federal and provincial governments. This blend of 
personnel not only reinforces the intergovernmental nature of the agency but also provides a 
special atmosphere of cooperation within the Secretariat which is reflected in the quality of 
service provided to its clients. 


In addition to the increasingly important cost efficiencies and the economies of 
scale which clients can achieve through CICS, the Secretariat also offers the usual advantages of 
confidentiality, continuity, neutrality, and overall expertise in the planning and organizing of 
high level intergovernmental conferences in Canada. 


MESSAGE FROM THE SECRETARY 


The Quebec referendum cast a long shadow over 
conference year 1995-96, with the total number of 
conferences served by CICS falling to 47, the lowest in 20 
years. While restraint measures in all governments may 
have affected the frequency of meetings, there seems little 
doubt that the referendum had a significant inhibiting effect 
on intergovernmental conference activity during the year. 


(Photo: Leclair) 


On the other hand, the percentage of meetings served at the level of First 
Ministers and ministers continued to climb, reaching an all-time high of 66%. I believe this is a 
healthy indicator that the resources of the Secretariat are being focussed on serving meetings at 
the highest levels. Of these, three were at the First Ministers’ level: the 21% Annual New 
England Governors and Eastern Canadian Premiers’ Conference, held in Portsmouth, New 
Hampshire in June; the 36" Annual Premiers’ Conference in August in St. John’s, 
Newfoundland; and the Western Premiers’ Conference in Yorkton, Saskatchewan at the end of 
October. In addition, Secretariat staff played a significant role in the administrative 
arrangements for the Group of Seven Economic Summit, held in Halifax in June. 


As has been my practice every other year, I visited representatives of each 
government, mainly in May and June, to discuss the operations, finances, and personnel 
arrangements of the Secretariat. These visits also afford an opportunity to discuss planning for 
upcoming major conferences and the general state of intergovernmental relations. While the 
referendum and budgetary restraint measures were frequent topics of discussion, the most 
consistent theme expressed by our principals throughout these meetings was their high level of 
satisfaction with the quality of conference services provided by CICS personnel over the years. 


Ottawa Stuart MacKinnon 
August, 1996 Secretary, Canadian Intergovernmental 
Conferences 


CONFERENCES 


During 1995-1996, the Canadian Intergovernmental Conference Secretariat 
(CICS) provided its services in support of 47 conferences. This figure does not reflect the 
unusually high number of meetings which were postponed or cancelled -- some on very short 
notice -- and which entailed considerable planning activity on the part of the Secretariat’s 
personnel as well as additional expenses in certain cases. 


The CICS served three conferences at the First Ministers' level during 1995-1996. 
The 21st Annual Conference of New England Governors and Eastern Canadian Premiers was 
held in Portsmouth (New Hampshire) on June 8 and 9, while the 36th Annual Premiers’ 
Conference took place in St. John’s (Newfoundland) from August 23 to 25; the 1995 Western 
Premiers’ Conference was held in Yorkton (Saskatchewan) between October 31 and 
November 2. 


The 31 conferences at the First Ministers’ and Ministers’ levels represented 66% 
of the total meetings served by the CICS in 1995-1996. This is an increase of 5% over the 
previous year and reflects the gradual trend towards fewer multilateral intergovernmental 
meetings at the deputy ministerial level. 


As illustrated in Table 1, the Secretariat was involved in 32 federal-provincial- 
territorial meetings and 15 provincial-territorial meetings in 1995-1996. The two conference 
types therefore represent 68% and 32% of the year’s total, respectively; these proportions have 
remained virtually unchanged for the last three years. 


Appendix A shows the number of conferences served in each region. The 
Western Provinces hosted 21 conferences, or 45% of the total served by CICS in 1995-1996 (the 
same percentage as in 1994-1995). Only five conferences (11%) were held in Atlantic Canada, 
down from 25% the year before . Nine conferences (or 19% of the total) were held in the 
National Capital Region last fiscal year, compared to 7 (or 10%) the year before, while 8 
meetings (17%) took place elsewhere in Ontario. The remaining conferences were held in the 
Yukon (3) and in New Hampshire (1). 


Environment, Health, Human Resources and Social Services as well as Natural 
Resources were the most active sectors served by CICS in 1995-1996, accounting for 23 
conferences (or 49% of the total). 


Finally, the Secretariat provided some much appreciated support to the Halifax 
Summit of G7 leaders in June 1995, through the assignment of six staff members to this week- 
long event. 


TABLE 1 


CONFERENCES BY LOCATION, TYPE AND LEVEL 
Fiscal Year 1995 - 1996 


FEDERAL-PROVINCIAL- 
TERRITORIAL 


First Ministers Deputy First Ministers Deputy 
Ministers Ministérs Ministers Ministérs 


PROVINCIAL-TERRITORIAL 


TOTALS 
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British Columbia 
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TOTAL BY TYPE 
AND Min. 
LEVEL DM: 
TOTAL OUTSIDE 0 3 
NATIONAL CAPITAL 15 11 26 38 
REGION 8 1 9 


* Except National Capital Region 


INTERGOVERNMENTAL DOCUMENT CENTRE (IDC) 


The role of the Intergovernmental Document Centre is to manage documentation 
and related materials emanating from conferences served by CICS. These materials are provided 
to the Secretariat’s document archives as part of the documentation preparation, distribution and 
control services that are routinely provided to conference delegations. 


The IDC archives continues to grow each year. The addition of 609 new 
documents in 1995/96, brings our total holdings to more than 25,000 documents spanning every 
sector of conference activity. These documents are made available, as appropriate, to government 
institutions at the federal and provincial levels. Unclassified materials are also made available to 
the public upon request, and through routine distribution to 113 legislative, university and public 
libraries through the ‘custodian library’ program that the IDC administers. 


In addition to the paper documentation, IDC keeps other reference materials 
relating to intergovernmental conferences. These include a small library of audio visual records 
of open sessions of various First Ministers’ and Premiers’ conferences and a selection of 
photographic records from many of these meetings. 


Annually, IDC produces and distributes the publication “/ntergovernmental 
Conferences Served by the CICS -- List by Subject Matter”. This publication lists, by sector, the 
conferences served by the Secretariat in a given fiscal year and provides some basic information 
related to the subject matter discussed at each conference. Volume eleven of this publication will 
be available by September 1996. 


The IDC continues to move toward more modern methods of managing and 
researching the information resources it contains. The Conferences Database System (CDS) now 
contains basic conference information for more than 1100 conferences served by the Secretariat, 
and the process of capturing information dated before 1985 will continue this fiscal year. Data on 
conference numbers, locations, dates, levels etc. are now easily retrieved and assembled, 
enabling the IDC to respond to the varied requests for information it receives from governments 
and the public. 


The next phase in the process will be to develop and implement a ‘document 
management’ system that will contain essential information specifically about the document 
holdings in the archives. This will enable us to determine much more quickly and efficiently the 
existence and whereabouts of documents on specific subjects or from specific sources. Although 
this is a large and complex initiative, we are confident that the benefits will be substantial. Aside 
from providing the Document Centre with an efficient information management tool, the 
improved research capability would be of significant benefit to governments and members of the 
public in their search for historical information on intergovernmental deliberations. 


INFORMATICS 


Again, this year, the Secretariat has moved forward in the area of informatics, in a 
continual effort to keep pace with ever-changing technology, changes in government 
infrastructure and new client demands. The proliferation of new government on-line data services 
and electronic mail systems prompted the Secretariat to look seriously at how we could position 
ourselves to stay ‘in the loop” of government communications and take full advantage of the 
opportunities these facilities presented for the benefit of our organization and our clients. 


As a result, a project was undertaken to upgrade our present information 
technology infrastructure to increase the performance of our current facilities and incorporate 
new functionality. An additional network server was installed and our network operating system 
and internal electronic mail system were upgraded. A dedicated link to GENet (Government 
Enterprise Network) was established linking all Secretariat employees to X.400 e-mail services 
and federal, provincial and territorial government on-line data facilities. 


A ‘remote access’ capability was also established, providing CICS staff members 
access to the Secretariat’s network from conference sites across the country or from any location 
with telephone service. Also this year, the Secretariat responded to a requirement for a multi- 
monitor display set-up for the communiqué drafting committee at the Annual Premiers’ 
Conference in St. John’s, Newfoundland. The equipment purchased for this facility will be 
available to enhance services at future First Ministers’ and Premiers’ conferences. 


From the software perspective, the Secretariat developed and implemented the 
Media Accreditation Database application in March 1996, to facilitate the accreditation, 
registration, pass production, and creation of statistical reports related to media services. This 
application is used by the media accreditation coordinator during the pre-conference preparations 
at the Secretariat’s home office, then is transported to the conference location as an essential tool 
for on-site pass control. Also, the Secretariat is now working with a human resource management 
system approved by Treasury Board (HRIS) which facilitates the tracking of leave and benefits, 
and provides basic position information to the central agency. 


This year, the Secretariat had an opportunity to assist the Forum for Young 
Canadians by lending some extraneous computer equipment to them on a long-term basis. The 
Forum is a non-profit, non-partisan agency that provides opportunities for young people from 
across the country to come to Ottawa to study the processes of government in Canada. The 
Secretariat was pleased to be in a position to assist them in their work. 


FINANCES 


The CICS budget for 1995-96 was $3,133,000, up $255,000 from the previous 
year. The $255,000 is the net result of an increase of $332,000 to cover translation costs 
previously accounted for by the Public Works and Government Services Canada, and of budget 
cuts totalling $77,000, including the 1994 salary increment freeze and 1993 budget cuts. 


Total spending for 1995-96 amounted to $2,867,400 (see table 2), $265,500 under 
budget and $256,000 above the $2,611,400 spent in 1994-95. This increase is mostly attributable 
to translation costs, which on their own, amounted in 1995-96 to $208,800. 


For 1996-97 the CICS budget has been set at $3,115,000, down $18,000 or 0.5% 
from the previous year. This situation is due to: 


1) an increase of $22,000 related to the employer’s contributions to the 
employee benefit plans; and 


2) a budgetary reduction of $40,000 resulting from the federal government’s 
fiscal restraint measures. 


It should be noted that, as in the past, translation costs will be assumed by the 
federal government and therefore do not form part of the budget co-shared by the provinces. 
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PERSONNEL 


The staff composition of CICS reflects the intergovernmental nature of the 
agency. Over half of the personnel in conference services, including the Manager, are provincial 
public servants seconded to the Secretariat for a period of 3 years or more. Other employees in 
that sector, as well as the personnel of the Intergovernmental Document Centre, and the 
Administration, Finance and Personnel sector, are federal public servants. 


The regular turnover in secondment positions represents an ongoing challenge for 
the Secretariat, as new secondees periodically need to be trained and integrated within the 
organization’s ranks while maintaining the high quality services which have become a trademark 
of the CICS over the years. In return, this synergetic mix of federal and provincial public 
servants brings to the agency different perspectives, fresh approaches and a constantly renewed 
enthusiasm for the task at hand while ensuring continuity and a critical level of experience and | 
historical insight. 


On March 8, 1996 a Strategy Session was held at the Canadian Government 
Conference Centre for all Secretariat personnel; the keynote speaker at that event was Mr. John 
Knubley, Assistant Secretary to the Cabinet for Intergovernmental Affairs, Privy Council Office. 


The following month, the CICS once again provided support to the Forum for 
Young Canadians; Rick Millette (seconded from the Government of Ontario) became the third 
Secretariat official in as many years to participate as a counsellor in this annual event. 


The 1995-1996 fiscal year was one of significant personnel changes in the 
Secretariat’s Conference Services sector. In June 1995, Francine Chrétien left the CICS after 
six and a half years of service and retired from the federal public service. Later that summer, 
secondments ended for the following provincial government employees, all of whom had joined 
the CICS in the spring of 1991: Claudia Butler (British Columbia), Ehsan Erfanifar (British 
Columbia), Pat Fagan (Newfoundland) and Ruby Reid (Nova Scotia). Rick Millette (Ontario) 
also completed a three-year term with the CICS in early May 1996. During their period of 
employment with the Secretariat, these six individuals brought their diverse backgrounds, 
experience and numerous skills to the organization, making exceptional contributions to the 
CICS and its operations through their professionalism, hard work, top quality service and 
cheerfulness. With their departure, the Secretariat bid farewell to six esteemed colleagues and 
friends; we miss all of them and wish them the very best success in all their future endeavours. 


Between May and September 1995, the Secretariat also welcomed six new 
secondees to fill some of the positions vacated that summer and during the previous fiscal year. 
As a result of a national competition conducted early in 1995, the following provincial 
government employees joined the CICS for 3-year terms: Frank A. Cholette from 
Newfoundland’s Department of Education and Lise Robitaille from the Régie des rentes du 
Québec were hired as Conference Officers; Anne Fradette of Quebec’s Ministère de la Sécurité 
du revenu accepted the position of Assistant Conference Officer; Janet Gill with British 
Columbia’s Ministry of Environment, Lands and Parks and Ed Knight from Newfoundland’s 
Department of Development and Rural Renewal took positions as Technical Services Clerks; and 
Yvette Haché from Quebec’s Ministère des Relations avec les citoyens et de l’Immigration was 
hired as Secretary. 


A list of the CICS principal officers is provided in Appendix E. 


APPENDIX A 


CONFERENCES 1995-1996 
NUMBER OF CONFERENCES PER REGION 


35- 


Western Atlantic Yukon / National Ontario, US 
Provinces Provinces N.W.T. Capital Quebec 

Region (excluding 

(NCR) NCR) 


PERCENTAGE OF CONFERENCES PER REGION 


Ontario, Quebec 

(excluding NCR) US 
17% 2% Western Provinces 

45% 


National Capital Region 
(NCR) 
19% 


Yukon / N.W.T. 
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Atlantic Provinces 
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APPENDIX B 


CONFERENCE SECTORS SERVED BY CICS! 
Fiscal Year 1995-1996 


Agriculture Heritage Local Government 


Citizenship and Housing Natural Resources? 
Immigration 
Human Resources and Social Status of Women 
Education Services? 
Trade 
Environment Industry 
Transport 
Fisheries Intergovernmental Affairs 


Health Justice and Solicitor General 


' Sectors nomenclature has been revised to reflect the re-organization of governments over the 
past several years. In addition, First Ministers’ and Premiers’ meetings are no longer listed 
separately but are grouped under “Intergovernmental Affairs” when their agenda is not specific 
to any one sector of government activity. 


* Includes Labour Market 


> Includes Energy, Forests and Mines 
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CONFERENCES SERVED BY CICS 
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APPENDIX D 


INTERGOVERNMENTAL CONFERENCE DOCUMENTS 


FISCAL YEAR 1995 


APPENDIX E 


CICS PRINCIPAL OFFICERS 


As at July 24, 1996 


Canadian Intergovernmental Conference Secretariat 
110 O'Connor Street, 10th Floor 
P.O. Box 488, Station "A" 
Ottawa, Ontario KIN 8V5 


SECRETARY 
Stuart Mack mnon inter edt. Er Inde! ged cto Nee ee ee cnc inten ce (613) 995-2344 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Stuart MacKinnon 
Internet: Stuart. MacKinnon@SCICS.x400.gc.ca 


ASSISTANT SECRETARY 
André M. McArdIe 5 32.8, Re os Ay Cals Olin estes ON CERN Re toe deat 995-2345 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Andre McArdle 
Internet: André.McArdle@SCICS.x400.gc.ca 


MANAGER, CONFERENCE SERVICES 
Rodrigue Hurtubise rye ner Ka eae ne RS ARRET NS Caan ere eet ree 995-3600 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Rodrigue Hurtubise 
Internet: Rodrigue.Hurtubise@SCICS.x400.gc.ca 


CONFERENCE OFFICERS 

Frank ‘A. Cholette 4.7 pet ieee, Scere RS «awa ta cS RP PP RE ee oh tye ae ROR ME RE 995-4328 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Frank Cholette 
Internet: Frank.Cholette@SCICS.x400.gc.ca 

Pierre-Luc Perrier Se Re RS ere et am ree AER RE TE 995-2349 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Pierre-Luc Perrier 
Internet: Pierre-Luc.Perrier@SCICS.x400.gc.ca 

Lise Robitailled., RM SEE RAR A RS NEA + TRE 995-3675 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Lise Robitaille 
Internet: Lise.Robitaille@SCICS.x400.gc.ca 


MANAGER, FINANCIAL AND ADMINISTRATIVE SERVICES 
Ronald L. Richer \oscde cies sete tiers ta pte EM cae le oho A eT PU ete nk cst Sate ONE 995-4444 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Ronald Richer 
Internet: Ronald.Richer@SCICS.x400.gc.ca 


MANAGER, INTERGOVERNMENTAL DOCUMENT CENTRE 
Joan! Migirply™ RER RE EEE ANS ee es Nicene RAR ee LUS a À 2 EPST AAA ET RS À 995-4202 
X.400: /C=CA/A=GOVMT.CANADA/P=GC+SCICS/N=Joan Murphy 
Internet: Joan.Murphy@SCICS.x400.gc.ca 


MANAGER, TRANSLATION SERVICES 
Gilles Boileau 222) Big ccc te ea tae Ree RE a eee DS Pee hr 995-4170 


1 Ontario Secondee 

2 Newfoundland Secondee; joined CICS in July 1995 
3 Quebec Secondee; joined CICS in May 1995 

4 Public Works and Government Services Canada 
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TANNOS Ad 


TABLEAU 3 


BUDGET DU SCIC - QUOTE-PARTS DES GOUVERNEMENTS 


1995-1996 1996-1997 1997-1998 


Population selon || Contribution Dépenses Crédit reporté Budget 


z x iS 4 x z 
le en oct réelles à 1996-1997 Montant à payer proposé 


A Budget ‘ 
CAPAFE s Crédit (incluant crédits 
1994-1995 1995-1996 reportés de 
1995-1996) 


Total, budget/dépenses 2 867 400 3 115 000 3 067 000° 
Moins: Contribution fédérale 1 635 300 1 839 500 1 812 500 


à 
Contribution provinciale 1232 100 1275 500 1 254 500 


totale 


Terre-Neuve 
Nouvelle-Ecosse 
Nouveau-Brunswick? 
Ile-du-Prince-Edouard 
Québec? 

Ontario 

Manitoba? 

Saskatchewan 

Alberta? 
Colombie-Britannique 1 


À © © 2 À Un J LU) mn 
ere) SN) 


156 300 149 100 151 800 


Notes: Les montants sont arrondis à la centaine la plus rapprochée. 


1 La contribution fédérale comprend 50 % du budget de fonctionnement plus les régimes d'avantages sociaux des employés fédéraux, les frais de traduction, les services de 
location et le capital. 


2 Au cours de l’année 1995-1996, le Manitoba, l’Alberta, le Québec et le Nouveau Brunswick ont versé des contributions partielles de 20 000 $, 90 000 $, 150 000 $ et 34 600 
$ respectivement et le gouvernement fédéral a absorbé le reste de la quote part de ces provinces. 


3 Les quote-parts des provinces furent calculées d'après les données du recensement de 1991. 

4 Le crédit est la différence entre la somme facturée et la quote-part fondée sur les dépenses réelles en 1995-1996. 

5 Comptes à payer à la fin de l'exercice (CAPAFE). 

6 La somme à verser pour 1996-1997 ne comprend aucun financement supplémentaire. 

7 Les quote-parts des provinces ont été rajustées en fonction des crédits (excédents) obtenus au cours de l’exercice 1995-1996. 


8 Traduit une diminution nette de 48 000 $ en raison de compressions de dépenses générales effectuées par le gouvernement fédéral. 


TABLEAU 2 
FINANCES DU SCIC - EXERCICES 1995-1996, 1996-1997 ET 1997-1998 


Dépenses en Budget pour Budget proposé 
1995-1996 1996-1997 pour 
1997-1998 
$ $ $ 

Personnel 
Traitements et salaires 1 494 884 1 493 000 1 496 000 
Régimes des avantages sociaux des employés fédéraux 194 000 216 000 217 000 
Total, personnel 1 688 884 1 709 000 1 713 000 


Biens et Services 


Transports et communications 539 871 621 000 603 000 
Information 1938 25 000 25 000 
Services professionnels et spéciaux 270 598 420 000 404 000 
Location 186 464 250 000 232 000 
Achat de services de réparation et d’entretien 15 540 15 000 15 000 
Fournitures et approvisionnements 17923 60 000 60 000 
Autres dépenses 47 0 0 
Total, biens et services 121 981 1 391 000 1 339 000 
Capital 

Matériel et mobilier 56 807 15 000 15 000 


TOTAL 2 867 472 3 115 000 3 067 000 


‘SaouIAOÏd Say juanqinuos sjanbxne sosuadop 
op sasod say twaed sed ouop quod ou mb uoronper op SreiIJ So] 19q10sq,p “Wey SInofnoy 
B] [I SUUUO9 ‘ONUTUOD [2I9P9J JUOWIQUISANOS 9] onb 19}0U Op STOJa]NO} ay1oduu I] 


‘TeIOpo} JUDWIDUIOANOS 9] Jed sastid saroroueut] 
d}LI9ISNe,pP S9INSOUI Sap JUE[NO99P (00 OP 2P 211898pnQ UOTJONpel oun (Z 


39 ‘saXo[duid sap Xne190$ SodeIULAL,P SOUIISOI 
xne In940[dW,] 9p SUOTINGIIUOD xne ddI] SILTTOP 00 ZZ ap ossney sun (I 


: red onbrdxs,s sasoyo ap 1819 199 ‘juop999id 991919x9,] Inod onb surout ap % <“0 
NO SIET[OP 000 SI HOS “000 STI € 8 OXY 919 E DIOS NP 198pnq 9] “1661-9661 NO 


‘SIPI[OP 008 BOT 9P IU9INJ ‘O66I-S66I US ‘Inb uornonper 8] op S1009 xne 9[qenqI1}}e AnoJIns 
1S9 assney 97}97) ‘JU9P9991d 991919X9 ] JUBINP 99SU9d9P sIe]]OP OOF I 19 Z ap SwUuOs eJ onb snjd 
ap SIFT[OP 000 9SZ 12 ‘nAgid 398pnq np edap Ua SIEI[OP NOS S9Z HOS “(Z NESIQU I 9] IIOA) SIEJ[OP 

OOP LOS Z 2P WIN 966 1-S66] ISTOUBUL 291919X9,] Inod saye}0} sasuadap sa’q 


‘C661 
op S91182)98pnq SUOTIONPSI Sop 19 P66] US 219199P UO[IU99,P SUOHEJUOUBNE sap [98 Np JUE[NO99P 


SIFT[OP 000 LL op SoileJaSpnq SUOHONPAI Sap & J9 ‘epeUuLD XNEJUOUIQUIIANOS S99IAI9S Jo sorfqnd 
xneaAely Jed souinsse jueaviedne yuarejo nb uorjonpez ap sivly xnev d9T] SIBIIOP 000 TEE 2P assney 
oun &B I[QLNGIIII JUIUID}OOIIP 1S9 UOTLJUIUISNV 999 ‘o]JUapgoaid sguuv,] onb snjd ap sie]jop 

000 SST HOS ‘sIETTOP 000 CET € B HeSSTTQRIY,S 9661-S661 Inod DIDS np respnq 97 


SHONVNIA 


‘a[nn oipual os nd HOAE,p xnoinoy 

1S9 JELIL}QINIG 9T ‘EPEULO) NE JUOIOUISANOS Np JUSWQUUOTJOUO] 9] EMEC B I9IPNJ9 JTU9A op 

ouyprqrssod ex s4ed ne moyed op sounof xne jue1JJo Jneon] ynq sues uested uou stUSTURBIO un 359 

winio,j oJ ‘sed yWeadas Inj ou mb onbrjeuroqut [arigyew np ou) Suoy e juejaid ny ue susrpeur 
sounof mod winJo,j ne opie ud JIUSA ap doURYO PF] Nd B JELIEJ9199S 9] ‘aguUR 9197 


‘sgA0][dura so] ted sodn990 sajsod sa] ins aseq ap saguUOp Sap [BHU99 SUISTURBIO] 8 JIUIMOJ 
JO XNVIDOS SOSLIULAR S9P 19 S9SUOD Sap IAINS 9J 91987 Janba] OS91L np [lasuod ef red ganoidde 
(HUIS 91) Soureumu sooinossol sop UOT]sad op WASAS UN,P Was ds J118)9199S 9] ‘snyd aq 
‘SOOUSISFUO9 SOp SOUIQUI XNOI] So] INS Jossed-Zassie] Sop 9[OUOD dp [OHUISS [NO UN onqT}sUO 
9J[9 19 ‘8112)9199S Np 9[UTU99 UOTeI|SIUTWUpR,] B ‘SOOUSISJUOS sap sJrje1edoid sap sinod ne serpou 
SOP UOTEJIP91998,] 9p INAJEUUOPIOO9 AJ Jed ogsT[IN Iso UOTwOTTdde 9799 ‘seIPU XNE SO9IAI9S 
xne Soi] Sonbnstejs sodder op uoneo1s 8] jo Jassed-zasste] sop uononpoid vy] ‘uondriosur] 
‘UOTJEJIPII998,] JO}I[IOVJ Op ULE 966] SVU Ud SEIPOU Sap SJUBJU9S9IdAI Sap UONPIPII998,] Ns 
SOQUUOP Sp Seq SUN IANO Ud SIU 19 910QP]9 B JLILJIINVS 9] ‘[a1O1so] ueyd ay ang 


‘SATJSIUIU Sop jo SOISTUTU 

SIDIWIDIg SOP SOOUSISJUO9 SININJ XNE SLIJJO SIOIAIOS SI] JOIOIOUUE B BITAÏOS UOISE990 9}}00 Inod 

9JOU9E [ALIOJeUI 9T ‘(QANIN-d9 [) SUUO ‘IS B ‘SOI}STUTW SIOTUDIg Sop 2J[ONUUR dDUdIZJUOD E] 

op sio] ‘anbrunuiwo0s np uoTORpal ap d}IWIOD ne 9UTISAP SINAJIUOU-TJINU sWIa}SAs Op UONE][EISUL,P 

opueulop oun e npuodol v JE110)9199S a] ‘aguUe 999 JUDTIOTeSq ‘onbluoydosy aorAJas 

un,p juesodsip }1o1puo jonb ayroduit,u ap no ‘saouarayuos SOI JUaTNOIEp as No xnayy sap sed v 

‘sXed ne no aJIOdULU op JeLIe}OINIS Np Nvasal NE IOPIO998I 9S OP DIDS Np Jouuosied np sosquiowi 
xne ISUIE JUPJJOULIOd ‘9I[PISUI 919 JUSUWIO]ES9 & SOULJSIP B S9998,p JIISOdsIp up 


“XNBIIOPLLO} 

39 XNVIOUTAOIC ‘TeIopay SJUSLISUISANOS Sap SUBI] Ud SOQUUOP Sp UOISSIWISUBI] op xnvesel 

XN® 19 OOP X onbiuode]9 ILLINO9 op JOIAIAS ne J211819199S np S940JdWS so] sno} 19P109981 

ap JUBUAJUIEUI JouLIOd (JaNAH) JUSWIAUIAANOS np sastidanua,p NvISel Ip SO9TAIOS Np sestyerogds 

QUBI] SUN) ‘SPIOT[SUIe 939 1UO ONbIUOIIEI9 IOLINOD op Jo Nvasal op UOT}eI9do,p sous As 

SOU 19 d|[CISUI O19 E JOUUOTIPPE Neasal ap INDAIOS UL) ‘SAH[EUUOTJOUO SoTJaANOU op I9189JUI A\p 

19 998[d Ud SUOTIETTEISUI SOU Op JUSIApUAI 9] 21}0199,p ULJE oTJonjow onbneuroqur aImonnseIqUr 
anou ap Inof e astur op jafoid un poid ins stu suoae snou tonbinod js9,9 


"SJUDI[O Sop 2[[99 B 19 UOTIISOdsIp vs & SASILU SUOTJEIIEJSUI Sop JIJOId 1911) 19 SopeJUSIAUISANOS 
SUOI]LOIUNUIWIOD Sap «BIS» 9] suep 998]d Bs 19AI9SUO9 mod Jeuuorisod as 11eLINOd 
[I uodsey ayjonb op JUSTIA TUIe IOUIWEXS 8 JLLIL}9INIG 9] PIOUL E [VIope} UOTENSIUTUPE,[ 9P 
UI9S Ne aNbIUOIJ2AT9 JaLUNOd ap saaisAs Sap J9 BUSI] US SOQUUOP op SIOIAISS Sap UONUIOFITOId eT 
‘SJUDI[O SOp SOPULLIOP SOTTOANOU Sap J9 J[BJUSWIOUIOANOS SIMJONNSEIUL] & Soy1odde sjuauwrosueuo 
Sap ‘dISO[OUYIE} 8] 9P 9JULJSUOD UOTINJOAY,] 9p SUWUJAI 9] SIAIMS op uIje ‘on bTEUTIOFUT,] 

Op UICUIOP 9] SULP JULAB,] OP OI [e SO JVLILI9IOIS 9] “alOoUS SOUUL 997) 


AAÔILVINAOANI 


‘SOTPJUSWIQUISANOBIQQUI SUOTEI9Q1[9P Sd] Ins sonbiJOjsTYy SJUSUWISUBI9SUSI OP SOYdIOYIOI 
SINI] Op ples9,] 8 91[qnd np SoIqUIOU Xne Jd SJUOWISUISANOS xne Sjueloduur SoseJULAR Sop LILO 
9IOT[OUE UOIJS98 Sp SWASAS 9] UOHEULIOFUI,] Op 2989IJJ9 UONS98 Op [NO uN,p UONLJUOUINIOp op 
9HU99 9] JOOP Op WRF SJ ONE ‘XN9BEJULAE $9J} SJEJINS9I Sop eIOUUOPp s][9,nb snoUTeAUOD SOWIUIOS 
SNOU SIEU ‘oX9[dW09 39 dJULLIOCUIT $9}.199 }S9 DATJLIPIUL,T ‘19981J91 SO] Op J9 ‘soroTNoIJed soomos 
op jueusAOId no siorpnonred sjofns sap ns syUOUINIOP dp 9dUd}STXd,] JUDIUDIVOTIJO 19 JUOWOpIde1 
snjd dnoonesg JouIWda}9p op exyjouod snou 2199 ‘SdATYyoIe SO] SUBP NUSJUO9 SJUSUNI0P 
SOI INS S[OTJU9SSO SJUSUIOUBIOSUII SO] LIOUHOJUOI nb syusWUNIOp Sop UONS98 op SWAISAS 

UN dIANSO Ud SHJOU B J9 J910QP]9 B EI9JSISUO9 Snss9901d np odve}9 sureyooid eT 


‘otçqnd puis np 3° SJUoWouIaAN0G 
Sop 10991 [Lnb yUOWIDUSTOSUaI Op SSpUEWOP SOSISAIP xne dIpuodsl op JG) ne jouuod mb 
99 ‘soguuop Sajne,p onb sure ‘SSOUSISJUO9 Sap XNPOAIU 9] ‘Sayep SO] NOI SJ “OISUNU 9] JUSWIOSTe 
MUNI Op 39 JOANOIAI 9P 9[QISSOd JUEUSQUIEU JS9 I] ‘S$6I JULAL,P JULJEP SUOTJEULIOJUI Sop 9ISIES 
op Snss2901d 9] JUSWIOU 99 Ud Jmsimod UO] 39 ‘ULI8)9199S 9] Jed SOIAISS SOOUSISJUO9 (OI I OP 
Snjd INS S[STU9SSa S}UIUIOUBIOSUdI Sop JULUDJUTCUL SULISJUII (DCS) SSOUSISFUO9 SO] Ins soguUOp 
op oseq op SWASAS 9'T ‘JUOTIEp [I,Nb UOTeULIOJUL,p SdoINOSsal Xne Je e Inb 99 us BYdIOYIOI 

9P 19 UONsSad Ip SOPOUIAUI Sds Op UOTLSIUIOPOUW PI SIOA DYoIeW BS JImsinod [GD AT 


‘0661 o1quiajdas 

ud ojqruodsip vias uoneol[qnd 93399 ap [] SUWMIOA a] ‘aousIajuos onbeypo 8 SUOISSNdSIpP 

op 30fqo,] rez quo mb sjutod soy Ins xnezuouepuoz sjuouwougrssusi Sop onb IsuTe ‘ouuop JoTOURUTy 

991919X9 UN,P SINO9 NE SO9IAI9S SOP TUINOJ B J21189199S 9] So[ponbxne SooUSISJU0 So] “In9}9es Jed 

In9199$ ‘ayuasoid uoneorpqnd 33399 ‘1o/ns und 21817 -- DIDS 2] 4Dd S'ora4aS Soypquowau12ano3419qu1 
saou219fu07) uorestçand ev] souue onbeus 21no us snqinsip 39 ynpoid JG) IT 


‘SOOU9I9JUO SaUTe}IOO & Sastid sorydeis0joyd 

9P UOH99[09 aun,p onb Isure SAHSIUIU SIOTUIDIg SOP SO[RIOUIAOIMIOQUI J9 SOTeIOUTAOId-soTeIOpay 

SOOU9I9FUO9 SASIOAIP Sap sonbiyqnd ssouess sap s[aNsIAOIpne sjuowonsiSaius,p onbayorçarq 

93194 ouN,p JUSUIUEJOU }1Be|S I] “SOTCJUSWIOUIOANODIOJUI SOOUQISJUO9 XNE SJIJE]OI UOT}e}[NSUOD 
OP SJUSUMIJSUI SoIjNe,p 9AI9SUO9 [CD 2] ‘Jarded Ins sjuowmo0p sa] 21nO 


‘Id np sagzor mb sorreyisodep sonbayjor[qiq sop owuweis01d 
np oped 9j suep sonbryqnd 39 someyisJoatun ‘sorreyuouayred sonbototqiq ¢] | xne sonqiysip 
Juowonbnewusis AS JUOS SISIUISP S99 39 S9}09 UOU S}UDUINDOp XNE S9998 IIOAR ‘OPUEUWOP Ins 
‘Issne jnod otjqnd puvis oT ‘[eIouIAOI 39 [eJapay XNVIAIU XN SJUOWISUISANOS Sop SUOHNINSUI Sap 
UOT}ISOdSIp P| B STU JUOS SJUSUMP0P Sod ‘JUEIUI9 SBd 9'T ‘SOOUSIQJUO9 Sap jolqo,] JUESIEZ SINd}90S 
Sa] SNO} Ins jue1od syuOUNDOP 000 SZ ep snd 8 [GD Np SPUOJ np ]e10} 9] 9U10d & 966 1-S661 

Ud S}JUSUINIOP 609 op jnole,T ‘souur Ud d9UUL,p JUSSSIYOLIUS,S [GD NP SSAIU9IR S9T 


"SJUSLUNIOP Sop 2[QHU09 ne Jo UOTNGIsIp eT 8 ‘uoreredoid eJ e ye e Inb 99 

Ud SUOTILSI[9p XNE SIUINOJ JUSUWO]ONJIQUU SOOIAISS Sop dIPed 9] SUEP UOIJEJUOUINOIOP LJ I[[IONdeI 

JE1189199S 9'T ‘OJOS 9] Jed SOIAIOS SOOUSISJUO9 Sop JULULUID OXdUUOD [OLISJEU 9] Jo SJUSUMIOP 
SOI 19198 B 9JSISUO9 SJPJUOSUWIQUISANOBIOUI UOIEJUSUINIOP Op 91JUID Np [QI 9'T 


(QG) TIVINANWANYAANODUALNI NOILVLNANNIOGQ Ad AWLNAD 
€ 


a[vuoneu 218}1d8) EI ap UOIS9Y EI ap JIUJ UOHIV.NSGY x 


AIVNOLLVN ATVLIAVO 
WT A4 NOIDAN V1 44 
UATALXAT 
V'IVLOL 


TUNA HAVd'IVIOL 


AVAAIN 
ciel 
-SUNAD AVd'IVIOL 


9SS094-2/I9ANON | 


ioe) 
[oil Vay 
faa) fon 


+ O1RJUO 


ajeuorJeu 
ajeyides ve] ap uolS9y 


0 
té 
I 
T 
(4 
T 
0 
I 
I 
G 
iS 
I 
I 
v 
0 
L 
T 
0 l 


S9JSTUIUU SATSIUTU S9HSIUTU S9HSIUTU 
-snog SOIJSIUTJAT SINWIDIg -Snos SOJISTUTTAT SIOTWOI J 


SATVIAOLIMAAL-SATVIONIAOUd “SATVESNIAO SAE aa 


9661 - S66T 291919XH 
AVAAIN AT LA AUNAIO AT OAI AT Saad V.d SHONAUAANOOD 


TAVAIAVL 


‘ljouuosiad UOS ap SaIQUIOU XIS 9U98)9P Wear À I] S66] Unf ud xejITeH 8 Noy nae nb /-H 
np JRUUOS ne sa1ogidde 1107 UdTJNOS Op SIOIAIOS SOP TUINOJ & JE11E)9199S 9] ‘UTJUA 


‘(18101 aIquIOU Np % Sp 110$) SaouaIgJUOD 7 juejuosaidai ‘966 1-S66I 
Ud DIOS 9] Jed stajas synoe snyd Sa] SIN999$ Sa] 919 JUO ‘SAJ[OINJEU S291NO0SS91 soy onb surgU 
IP ‘XNBI90S SIDIAIIS SA] JO SOUTEUINY SIdINOSSal Soy ‘JUS E] ‘JUOWIQUUOIIAUS/T 


‘(D eatysdueyy 
MON Ne 39 (£) UOYNA Ne NI] Nd JUO SIOUdIQJUOD SoIjNe ST ‘OLIeJUGD Ud SINdII[Ie sogsTUeSIO 939 JUO 


(% LI) sone g 19 ‘aquopasoid souur,] (Te}10} SIquIOU Np % CT) Z no year ud À [Nb sioye “Ia1oueuly 
991919X9 J9IUI9P NP SIN09 ne (18101 JIQUIOU Np % 6] WOS) SSOUSIAJUO 6 Op 9}0Y, | 919 B SJEUOTJEU 
opexides e] ap uorSai BT ‘aquoposoid souur,] % CZ B uoddez red ‘onbauenwy.] op uorS91 ve] suep 
noi] N9 JUO (04, [ [) SOOUSIAJUOS ¢ JUDIUTATNIS '(SÉGI-F66I Ua,nb s8ejus9mod SUIQUI 91) 9661-S661I 
Ud DIDS J Soros e,nb s91199 ap S[qUESUS,] 9p % Sp IOS SSOUSISJUO9 [Z IF[ION99 JUO JS), 

ap SOOUIAOId so'T ‘UOIS891I Ied SOIAI9S S99U9SI9JU09 Op d1QuIOU 9] onbrpur y oxouUR, J 


“suv SIO) sIndap sou say juouronbreid juos suorodoid sao fagstA sporiod eJ jueinp SOTAIOS 
SQOUDIVJUOD Sap 9[QUIISUO,] 9P % ZTE 19 YQ JUSWIDAT}OadSal JUDd}UASeIdaI soouorajuos op sadA} xnap 
S99) °9661-S66[ U2 SOJPLIOJILI9J-SOIPIOUTAOÏd SHTHUOOUSI Ç I B J9 SOTPIIO}1I19}-SaTBIOUTAOId-sayelapaj 

samuooual Z¢ e odioryred e }2118)9199S a] ‘[ nt9]q JL a] IOJ JIEJ Ud AUOT) 


‘SONSIUIWI-SNOS Sap NESAIU 

ne SI[VID}L] [NW SO[EJUOWIQUISANOBIQQUI SUOTUNDI Op 2IQUIOU Np 9SSILQ EI] 8 S9UPPU9} SUN Jed 

1npeJ} 9S assney 91109 ‘wed anne.q ‘a}Uapso9id souue,] 8 Jodder red 0% ¢ ap uornejuouane sun 

IOS ‘O66I-S661I US OIOS 2] Jed SAIAISS SUOIUN9YI sap 9JQUESU,] 9P % 99 JUd}UAaSOIddI SaNSIUIUW 
SOP 19 SOIJSIUIUU SIOTUIOIg SOP NKIATU Ne NOI] Nd ywUO Inb saduaIgJUOD JE SOT 


‘OIQUIDAOU 7 Ne 91G0}90 [¢ NP (UBMOYDIVYSeS) UOJHIO A 

B ONUD} }2J9 C66I ISO] OP SONSIUIU SIOTWIDIg Sop ddUdIZJUOD vy onb sipue} “Noe Cz ne €Z Np 

(SANON-O119 JL) SUUOf “1S B 29NO0I9P JS9,S XNVIOUTAOI SONSIUIUW SIDTUdIg Sop SJ[ONUUE SOUSISJUOT) 

9€ eJ onb siope ‘umf 6 39 g soy “(amtysdwey MON) YINOUWS}IOd 8 nai no v epeued NP ISA, op 

SOIJSTUIW SIOTWOIg SOP 19 d1I9J9[SUY-d[[IANON LV] IP SINDUIOANOD sap 9JJONUUE 9dUdIDJUOD 5 [7 ET 
'0661-S66[ US SONSIUIU SIDIUIDIG SOP NESAIU NE SIOUIIOJUOD SIO] IAIOS B DIDS IT 


"sed SUTeLIDO SUBp Sarrmjuauo[ddns sasuadap sap a1ISSa9ou 19 ‘JeLIe}9I1999 Np jauuosied np wed 

RB] op uorjeors1ueyd ap SaJQUISPISUO9 SAUUOS Sap 981X9 JUO Inb ja ‘oourIU99 9A91Q Sa} B SOUTL}IIO 

JUOp ‘sagtnuue no sagz10dai 939 quo nb suotUNaI ap 9A9J9 JuoWo[EUIOUE sIquIOU np a1dwo9 

sed pudl oU dIfJIyd 99) ‘SOOUSIQJUO / p OP U9INOS AJ ginsse B (OIDS) SOUUSIPEULI soye]UST 
-QUISANOBIOQUI SOOUIIZJUOD SAP JVUILIIINIS 9] ‘966 1-S66[ 291919X9,] Op sINOD NY 


SHONGYAANOO 


SOUUSIPLULD SOIBJUOUIOUIDANOBIQUI SIOUdI9FUOD ‘aIIe}9INAS 9661 NOV 
uouuTyorpy ems EMENO 


‘SUB Sop 


[4 ne DIDS np jouuosiod 9] Jed sjloyjo saorasos sop oyyenb vy] e yuenb uorsejsnes op 94919 nvoaru 

Ina] 919 B SUOTUNDI S99 Sp SINOD ne SJUEJJOUWULUO sou Jed spioqe juouuesuos snjd 9j aurou) 

9] aonb oairp jneJ [I ‘suorssnosip sop joins 9] 919 JUSANOS JUO 9}1I9}SNe,P Sosa Sa] Jo UINPUdIETOI 

OT IS ‘SOTeJUSWISUIOANOSIOJUI SUOIJE[OI Sop 9[eID9UNS UONENIS E] IP J9 SoJULJIOdUTI SOOUSIQJUOI 

saureu901d sop uorjeotyiue]d ev] op 12]n9S1p ap UOISE990,] 919 JUSUWI[EB9 JUO SAJISIA Sdd ‘JPIIEJ9109S 

ne Jouuosied op 91911 US Sastid suoT}ISOdsIp sap 39 SOOURUIS Op JUSUIQUUOTOUOT op xno 

99AB 19N9S1p op ue ‘uIN[ Ud jo Te Ud JUOWIOTedIOULId ‘quowouioanos onbeyp op siuejuasaidal 
Xn 9}ISIA Npual ef ‘sue xnop soy sno} dIIey a] op opnyiqeyy std ref surut0D 


‘uinf us “xejyeH e nus} 
352,5 mb ‘dos sap sdnoio np anbiwiouoss JowIWOS np ona us sastid soAnensIuupe suorIsodsip 
sop press] r juez1odur 2101 un sno!  J211819199S np peuuosiod a] ‘snjd aq ‘2190190,p ur e] 
B ‘(UEMOUIJEASES) UOJHIO À & 99SIU8810 939 B IND ‘JS9NO,] OP SONSTUIW SIOTWOIY Sop SOUdIQJUOD VI 
19 ‘(SAN9N-9HI9 JL) SUYOr 1S B “Nov Ud Nal] nd B Inb ‘xneIoUTAOId SNSIUIU SIOIWIOIg Sop ofjonuue 
JOUdIZJUOD ,9€ BT ‘uIN[ ud ‘(orysduep MON) YNOWSOg B 99[N019p 159,8 Inb ‘epeur) np JS 
OP SOIISIUIUT SIOTWIDIG Sdp 19 SHOJO[SUVY-2[[SANON VL] IP SINDUIBANOD sop I][onuue dUdIVJUOD ,[C 
Bl : SOJJSIUIUU SIOTWIDIg SOP NESAIU NE NII] Nd JUO Sd][9 91JUI,P SIOI], ‘XNP9AIU IneY sn[d 
XN® JUPINOISP 9S SUOIUNYI SI] INS S99I]UIOUOD JUOS JPIIEJ9199S NP S991NOSS91I soy aonb ustq onbrput 
DIJJIYO 99 ‘SIAB UOU Y ‘04 99 Op JOWIWIOS UN JULUBSIO}e “IOdWILIS Op sNUTUOD B SATJSTUILU sop 

19 SOIISTUIU SIOTUIOIg Sop NBSAIU Ne SdIAJOs SUOTUNSI 9p a8vIUBOINOd 9] “2HU09 Jeg 


(4107227 ‘OJ0Ud) 


‘29SIA 9pOLI9d EI Op SINOD ne SA[PJUSUIOUIIANOBIOQUI 
SOOUDIDJUOD XN S99I] SHIATJOE SO] 9[[2JUEJSANS 

UOSEJ Op INU9]EI op J197J9 Anod no e WNpuUdIEJoI 9] anb 

anop UNone AI] 2[QUOS OU [I Stew ‘SUOTUNYI Sap oouonboi 
BR] INS SOUSPIOUI JUN Nd MOAR S9JI99 JUdANAd SJUSWOUIIANOS 
Sd] Sno} Jed sostid 9}119}snv,p SoINsOU So’'T ‘sue (7 ue seq 
snjd a] a1quiou 8] JOS ‘/p B DIDS 9] Jed SOIAI9S soouUsIgJUOS 
OP [810] SIQUIOU J] JaINYO JURSILJ “OGG [-SHG| SOOUSIQTUOD 
op souue,| Ins sIQUIO oun gjof e s1099qonb umpusrszoi 27 


MAIVLAAHIDAS 1d AI VSSAN 


‘epeur) ne Inolodns nesAIu 

OP SO[PJUOWIQUISANOBIOIUI SOOUSIQJUO9 Op UOTESIULSIO,P 39 UONOIFIUEId op s1ET}eW US osmboe 

J[eQo[s sousjodwos PJ 8 J9 S}TeIINOU E] 8 “OYINUTUOD FI 8 ‘HIEHUSPIJUO9 PJ 8 SOUCI sjonqiqey 

SOBEJULAR SO] 9130 Ud 91JJO I] ‘sojuerodun snjd us snjd ap 2J[9499,p SSIWIOU099 Sap J9 JUPSSAIAQUI 
snjd us snjd ap ayovotyje-1n09 11odder un 11u9,q0,p syUdTID sas 8 jouuod DIDS IT 


"OJAIUOIT BS B STUINO} SO9IAISS Sap aJIjenb op 94979 nvoAIU af ins aynorodai os mb uorersdoos 
op [e199ds yeullyo un ‘JIIE39199S Np UTES ne “9919 J9 SUISIUPSIO,] OP [EJUSWQUIIANOBIOJUI 
219]98I09 J] 9910JU9I SJIDIJJO SOP NISISAIP 9199 ‘XNPIOUIAOId 39 [RI9P9J SJUSWISUISANOS So] ZOU9 
SIO} BT AY] JS9 [OUUOSIad UOS SIeUI ‘J98pnq UOS & S]I-JUSNQINUOS JUOWIQUISANOS Op S9IPIO 
XN9P SI] JUSUIITNIS UON “SIJNOU [EJUOWIOUIOANOBIQUI OWISTULSIO,P NJEJS 9] & [I XNPIOUIAOId 

19 [BISP9J SJUSUWIOUISANOS Sop SUISTULSIO UN }Sd DIDS 9] onb aUuUop jueyA 


"SOTLJUIWIUIOANOBIOIUI SIDUIIQFUOS SIP SUIS PI 
Ins JUd|NOIEp as nb soztAT}Oe Xne SJNEIOI sJUDUINDOP sap 21n0 Ud a1jqnd I] ‘sayeJUSWIOUIOANOSIO}UI 
SOOU91I9JUO9 Op JUEULUS S9}09 UOU SJUSWINIOP ap 991005 aediourid 8] 9n]SU09 27u99 
9] ‘epeues ne sojedioiunu jo SolreyISIoAIUN ‘soieyusurayied sonbatotiqiq say Inog ‘orjqnd 9] 7° 
SJUIWISUIOANOS Sd] 19J[nSU09 juoAnod onb saousigJUOD Xne S]IeIOI S[ONSTAOTIpNe SJUSWISISISOIUS P 
19 SJUSUMI0P dp S9AIU9IE Sop 9p188 jo (JD) SJPJUSWQUISANOBIQIUI UOTEJUSUNIOP 

op UID un 9}dWIOd DIDS 9] “SSOUSISJUOS XNE SO9IAISS Sap JIUINOJ op snd uq 


‘SOOUSISJUO9 SOT JUDUUDT] 9s NO peur ne nal] 9] 310s onb janb ‘saquosoid suoneS919p So] 
S3]NO} B SLIJJO JUOS DIDS Np SadiAjas so] ‘OOU9PISAId ve] op UOTOOIIP BT SNOS ‘USINOS op SAJIANOE 
sone,p 39 onbruyse} opre oun ‘yelIej9199s Op SSdIAJOS Sop ‘onbruyos} [oLayewW op s9eJd US OST PT 
‘QLINDYS B] “SEIPOUI SOT DDAV SUOTILIAI SO] ‘SUOTJLIDQI[OP Sop OITeUIWIOS NpUdI 9}dWIOD UN 1981p91 49 
9oU9pisaid 8] Ia][Iasuod Inod asous1gJUOD BI Op 2118391998 op ayrjenb ua suUOsIad ouN,p UOTIe}OOTe,] 
‘S}UDWINIOP Sop UOTINQLYSIp EI] 19 2JOHUO9 9] ‘UOISSAIdUL] “UONONpeN ve] SuOTIe}9I1d19}UL,| 
‘QOUdIZJUOD EJ Op XNEIO] Sop JUSUWIOBEUQUIE,] ‘sdUdIOFUOD EI] B SoTqeeoid UOTJeUIPIOOS 

RP] 39 UOTeOTFIULT 8] JUDINSIZ DIDS 9] Jed splajjo SO9IAISS sop s1quiou ny 


‘QTeJUIWIDUIOANOS 9}IAINB,| Op SIn9J99$ xnedrourd 
Sd] SNO} juowronbreid suep soousiajuos ap 9dnd90S DIDS a] ‘SOOUSISJUOO Sd] AUS SIUSITO Sos 
B QINUNUOS SUTL}IID SUN IOINSSE,P 19 SIOUDIZJUOD OP UOHEIOAUOS PJ B SO9UIEHEI SOATLIISTUTUIPL 
SOYDE} SOP SPUIIOUOD SdI9}SIUTU SO] IOIDQI] OP 159 DIDS Np 2[01 9'T ‘suorungl sod J9pIS9Id 
B 39 JostueSIO e soçodde yuos Inb xne1I0}1119} jo XNeIOUTAOId “xnelopey Sd1d}STUTU Sop UOT}ISOdsIp 
R] B JOS uonsanb Ud SOdIAIOS S9'T “SOIJSTUTWI-SNOS 9P Jd SOI]STUIL Op SUOTUNAI Sap B SOdIAIOS 

SOP ITUINOJ B STOJD}NO} AJSISUO9 JVLILIOINIS Np 9U98] EJ op oted omnofew ey] 


‘JSONO,] OP SONSTUIW SISTUIDIg Sop 
QOUSIQJUOD EJ ‘stojsred ‘jo peur) Np JS] Op SANSIUIU SIOIWIDIg SOP 19 OLI9}O[SUY-d[SANON Pv] Op 
SINSUIOANOD Sop SUOTUNDI So] “XNeIOUTAOIA SONSIUIUI SIDTIWIdIg Sop SJ[ONUUR SOUSISFUOT E] SO[[9] 
“SOIJSTUIU SIOTWOI J SOP JURSSTUNDI SIDUSIDJUOD SAINE,P ISSNE LIS DIDS 2] ‘SONSTUTW SISTW9I4 
Sop SIRIOUTAOId-S[RI9P9J DOUDIZJUOD E] Op JUoULULIAd 3118191998 9] ON9,p snid uq 


"EL 6] Ud SUSIPEULO SAIJSIUTU SIOTWIDIg Say Jed 9919 939 

B JLLILIDINIG 9'T ‘SO[PIIO}II9]-SOTPIOUTAOC 39 SO]CLIO}II9}-SOTeIOUTAOId-saTeIgpay SSOUSISJUO9 Op 

JUSWID[NOJEp ne 49 UOTCOIJIUEId E] R SoITeSSOd9U SJRNSIUIUIPE SOdIAIOS So] ainsse mb ouIsTURSIO 
UN 189 (OIDS) SouuSIpeUr9 SOJPJUOUIQUISANOBIAQUI S9DUIIDJFUOD SIP JELIE19199S OT 


ADVARIAd 


ODS Nd SINVAOPIIA XNVdIONTAd 

9661 

“$661 HOIDAAXA - SHATVINAWENYAANODAALINI 
SHONHAHANOD Hd SLNANNOOd 


9661 SUVW - ELGI IVIN - OS 
AT AVd SHIAAAS SHONTAAANON 4d TAAMNWON 


9661-S661 HOIDDHAXA - OIDS 
HT dvd SIAAIS SHONTAAAINON 4d SANALOIAS 


9661-S661 NH SHONTAAANON 


- H'HXANNV : 


-d HXANNV : 


>) AXANNV . 


- T'AXANNV ° 


: V AXANNV 5 


SAXANNV 


Q i fan de les el ere Me Nope! rs later eut ete te ele ee Coble. neu Gil obi Nalls aie se wine 0 rete lo eM antel tsi sltonie TANNOS Wad 
(peters Ae. SJUSUISUIBANOS sop syied-sjond - OJOS np iespng ‘¢NVATAVL « 


Q ‘ttes... 2661-1661 19 
L661-9661 “9661-S66I SS2I918XH - OJOS NP seoueuly -TNWATAVL + 


@ Reel feet ee etid debs! tele Tein ered cateltects) vel io othe 6! ofc’ vy eee Malwen(al sce) eeelle allege oman eee SHONVNIA 
+ sii totien loldohuen “ai Mabe othe: ie ehvelnstie (ee Mekioh torte eines! ere Ne hie) tele ina er EIRE ANOLLVWYUOANI 


€ ° (9) ATVILNANANYAANOOHALNI NOILVINANNOOd Ad AHLNAO 


a a LENT È 9661-S66[ 291919X9,] Op SINOD ne NE9AIU 
9] 19 91098 9] ‘NoI] 9] Sade, p soousIgJuOD :] QVATAVL e 


jo En ee À a RM ETO A RES OER SHINTITINON 
ANIVLANOIS NA AOVSSAN 
qovdaud 
49Vd 
STAALLVN SAQ ATaAV 4 
9661 - S66I 


SINHNWANYHANOD XNV LHOddVa 


SANNAHIAVNVI SH TV INGWANYAANOODUAINI 
SHONAAUHANOD SUG LVTAIV LTAHDAS 


‘20U219/U09 
ap 2]1QD] aun Juvjuasgddad SIUS 9121499-1W9p UN,P ANOIND Sasodsip ‘S941011449] Sap 


Ja saouidaodd Sap ‘npouv) np sjaioiffo Xnvadbip 221941 Sa] 24n04 K UuO ‘DpDUDI 
ND S9]DIUOWAUAIANOBAIIUI SADUALA{UOI SA] ASIOQUIAS 91N1124N09 98Dd AION 


A 


9661 - S661 


SLNAMWANAHHANOO XNV LaOdd Va 


A ———— 


2475 


ont] 
| na a A 


966L - G66L 
SLNINANHIANOI 


ns 


Cm Id | 
Co fs] 


{ Er Pa | 
' L 1 
vip vies 
À phe } 
Ay ay i k 
uy a CAS ME aN 
URI 
RSA 5 
Pa, L } 
| NA" Ome | 
1) Un 
ti A 7 ; } Ay o 
ni 


it ee ne 


ee i 
Me A 
whe A L 


ù PUITS 
The i , | AR rT. 
5 or ow d iy, mn ¢ * 
LL ua PE 7 r aL, i 
ny 4 4 ye iat Le i i en | 
à 7 à! (M ‘eu 
hoy A (un i" | ne CR we } 
+: ASS AU NE TT 
tr? é Pr: LA eu 
(UN Fe 7 ALLIE ‘ 
hs at wou é a Mega Ww 
i ng Be GR PATATE NE 
, À 1 se dry ra Ny, ] 
, roe? AL 
ART PA flo! es " : 
yl PARU | ‘ 
a ri ALAN f | a A À À ; 
j Tr! > ? ‘i MA F il ae 
| j P| ni | i 
eve yi LR AL # ni | à 
} à "4 à FU ‘A Wan 
D FA HAE he 
1 17 ; 7 ren” ee ‘ 
) BAP Glatt? oy, A hi 
L ’ . 11 Ji } 
t : m4 LE \ A1 Î a’ 1 | 
au \ i W fe ry va 
' ( sie a | f A A À it 
PRO | VE J 
try ) 44 
yi au È ; 
À | ’ sa! 
? 
\ We 
+ 
' 
L | 
; i 
i if 
‘4 ay a 
' wart i] 
: ; | (one He in LR UN 
nat HOT 
Lis OM AE ne 
‘ WT) TR | 
A di LAIT 
i i a 7 
F aie, AU | A wh 
i { { 
‘ iy 1 hi Ua 
Ge vay #1 
! PV #1 q 
‘ ‘ ee ae 410 M 
= A CAR SLA 
Al mann 
[Aly ab wi 1} À i aid 
| 1 Na | Mie A ne 
4 à 0) } 
A } Wis AY 
| } 
n « 
i ; 
i M 
! 
0 =) 
\ 
baw ’ 
i 4 rr i> >! 
re Hunt à 
| TA r ny 0 i. af . 
PAU, ; Lu 
vt j cay ' 1047 om L 
1 | ms . [ES 
Il 
} , ‘ , ve IL 
J a a” uy! ay Va 
waver hye Ae tien, ane ie 
E set be ea) in - a J de 
; 4 ra i] "A 
pet | TA een MEN Ut» 
CARE ACL EU 
M, AWG A Cee HE hp Re ee 


FA 


a 


Le 


1} 
A 


Fe 
ONE 


